girl in the large photo is telescribing a message to the 
priority man shown in the inset. Complete story is on page 11. 
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R ‘STRONGER Carton Packaging 


ae Y Sealer 


MODEL 32-T 
Gummed TAPE DISPENSER 


TAPE STRAP* 
GLASKRA 
FIBREEN* 
SNAKE TAPE* 
GLASPUN* 
SEAL STRAP* 


The Model 32-T takes tough carton tapes in its 
ie stride! Equipped with an extra sharp, heavy 
duty, tool steel cut-off blade, this fine machine dis- 
penses such tough, rugged tapes as “Tape-Strap,” 
“Glaskraft” and “Snake Tape” as efficiently as it 
does the lighter tapes, making less work for the opera- 
tor and actually stepping-up production time on car- 
ton packaging! And here’s another important, carton- 
packaging feature! Fibrous carton tapes are put on 
without pressure — need only proper moistening to 
hold. The Model 32-T, by means of an auxiliary reser- 


voir, maintains a high water level in the tank, reducing 

Capillary Lag and assuring constant moisture at the DERBY SEALERS INC 
top of the brush, even when tape is dispensed at great 7 e 
speeds. It’s the ideal dispenser for carton packaging, Designers and Builders of Derby Sealers and 
and it sells at such a low, low price! Grip-A-Tab Pressure Sensitive Tape Dispensers 


*These are trade names used by various manufacturers 


to describe their filoment imbedded tapes. D E Y, N E T ¢ U T 


3 ough Filament 
Carton Tapes ~~ 
MC L 32- THE FIN EST MACHINE OF ITS q NE 
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TO GIVE 


erfect 


There quite obviously must be 
some good reason why SUPER- 
STRONG shipping containers 
have been among the leaders for 
nearly one hundred years. 


Careful design and manufacture 
are important factors. Every 
SUPERSTRONG box or crate is 
proportioned to give the perfect 
balance of materials which makes 
for greatest possible protection at 
lowest possible cost. 


We ask that SUPERSTRONG 
he given your consideration when 
next the question of shipping 


containers arises. 


SHIPPING 


WIREBOUND BOXES and CRATES 
WOODEN BOXES and CRATES 
CORRUGATED FIBRE BOXES 
BEVERAGE CASES 
STARCH TRAYS - - - PALLETS 


3 
 RATHBORNE, HAIR and RIDGWAY BOX 
“1440 WEST Jist PLACE CHICAGO 8, ILLINOIS. 
| 


SHIP THE Saey Way EVERY DAY 


WITH THE BETTER 


MORE ACCURATE 


LEONARD’S GUIDE 


Speed your shipments with LEONARD’S GUIDE. 


Indexed and easy to use with quick reference for PARCEL 
POST, EXPRESS, FREIGHT, Rates, Routing and much 


other shipping information. 


More than forty years’ experience of careful compilation by 
our staff of experts makes it an outstanding ‘Shippers’ 
Cyclopedia.” 


Over twenty thousand satisfied subscribers use it daily. Its 
largest circulation in the shipping guide field is verified by 


the Audit Bureau of Circulations. Convince yourself by order- 
ing your LEONARD’S GUIDE now. 


_— Write or phone —— 


G. R. LEONARD & CO. 


81 Madison Avenue, New York 16 


121 North Wacker Drive, Chicago 6 
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HUDSON PULP & PAPER CORP. 
Dept. 38, 505 Park Ave., New York 22, N.Y. 


Within 7 minutes, he can 
cut your shipping costs! 


This man is an expert in economical packing and sealing 
methods. He’s your paper merchant who carries the world’s 
largest selling gummed tape: Orange Core. If you’re interested 
in ways to cut shipping costs, call him in. In just 7 minutes 
he’ll tell you how you can save money while you speed your 
packing with Orange Core. 

He’ll show you how to use less tape, how to reduce your 
labor time. He’ll show you how non-curling, Supple-ized* 
Orange Core is good to the last inch. Send the coupon for 
Orange Core’s folder, “How to make your shipping dollars 
go further.” We'll tell you who your nearest dealer is. 
*Copyright 


NAME 


HUDSON PULP & PAPER CORP. 
Dept. 38 505 Park Ave., New York 22, N.Y. 
| want my free copy of your informative folder, 
“How to make your shipping dollars go further” 
and give me the name of my Orange Core deoler, 


Did you knowl 


‘Gummed Ria is the 
only closure that 


dresses up your cartons 


Your cartons look neater and 
more efficient with Gummed 
Tape. Every seam and corner is 
smoothly finished off with a clos- 
ure of tape—"tailor made” to 
the job. 

You can choose Gummed Tape 
in a variety of attractive, con- 
trasting colors. You may have 
your tape printed, too, with your 
company name, trade mark, or 
message. Each carton becomes 
an advertisement for you. 


Your shipments have more cus- 
tomer appeal when protected 
with Gummed Tape. They arrive 
at your customer’s door in better 
condition ... with their contents 
intact, too, sealed against dust, 
moisture, and vermin. 

Even after your carton has 
been delivered and opened, it 
stays neat, because it opens 
cleanly and easily, without risk of 
injury to merchandise or hands, 


GUMMED SEALING TAPE 


CONSISTENTLY SUPERIOR COMPANY 


STREET ADORESS 


city 


ZONE STATE. 
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end for this helpful folder ! 
SS ‘HOW TO MAKE YOUR SHIPPING DOLLARS GO FURTHER" 
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MARKS FASTER, EASIER... 


““MEATER, SHARPER, 
(PERMANENT ADDRESSES 


PREFERRED BY CARRIERS 


JONES CO, 
ae CHICAGO, 

GET ATTENTION OVER 


HARD TO READ MARKINGS 


QUICKER IDENTITY MEANS 
FASTER HANDLING, ROUTING 


ON-TIME SAFE DELIVERY— 
BETTER LOOKING SHIPMENTS 


Clean, legible stencil marked addresses give your 
shipments number one priority over other marking 
methods in freight terminals. Experienced shippers 
prefer these exclusive MARSH features: Word 
Space Button, Sealed-In Lubrication, Hardened 
Dies and Quick-Replaceable Punches. Hand oper- 
ated or electric. Try it yourself ...write for a free 
demonstration in your own plant, No obligation. 


Write for free handbook 
MARSH STENCIL MACHINE COMPANY 


OIALTAPER FOUNTAIN BRUSH BOARD T-GRADE 75 Marsh Bldg., Belleville, I. 
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Only 


Tape reinforces 
as it seals... 


yet opens readily! 


FOUR “TOUGHIES”’ IN THE FAMOUS McLAURIN-JONES When you apply a piece of tough tape, it becomes part of 


TAPE FAMILY: the carton. Tape reinforces corners and joints, makes a good 
BLUE STAR SOLSEAL carton a better package. 
SEALING TAPES WATERPROOF TAPE You don't need special tools to open tape-sealed cartons 
Comet Super Sunrise Standard ... they open readily. Yet printed tape makes pilfering 
TANGLEFOOT si +4. virtually impossible without instant detection. 

SEALING TAPES GLASKRAFT TAPE R 
educe pilferage and damaged merchandise the economical 
way. Switch to tape and save! And make sure you specify 
ALL AVAILABLE plain, colored, or imprinted McLaurin-Jones . . . leaders in tape for over half a century. 
McLAURIN-JONES COMPANY Headquarters: Brookfield, Massachusetts. Offices: New York Chicago Cincinnati Los Angeles 

Mills: Brookfield & Ware, Mass. - Grand Rapids, Mich. + Homer, La. 


McLAURIN-JONES TAPES 
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FREE LITERATURE 


Each numbered paragraph below describes prac- 
tical, illustrated literature about the newest de- 
velopments in shipping room supplies, devices 
and equipment . . . important data every alert, 
progressive shipping manager should keep filed 
and available for instant reference. It will pay 
you to read each item carefully, select those 
that help with your particular shipping prob- 
lems. Then all you need to do is check and 
mail the coupon. Shipping Management will 
see that the material is forwarded with no 
obligation on your part. 


SHIPPING CONTAINERS No 
worry about excess weight, breakage, 
puncturing or high costs with this hard- 
wood veneer faced with kraft paper 
shipping container. Low-priced, tough. 
Info. & prices, check 1. 


GUMMED TAPE ... Everything you'll 
ever want to know about the types, sizes, 
uses and virtues of gummed tape, in 
FREE FOLDERS. BOOKLETS AND 
SAMPLES, check 2. 


NEW WEIGHT LIMITS. . . . Do you 
know to what cities you can ship 20 
pounds? 40 pounds? 70 pounds? This 
parcel post, express, freight guide, gives 
you all rates and routing information. 
Loose leaf in form, always up-to-the- 
minute. FREE details if you check 3. 


POWER CONVEYOR... much cheaper 
to maintain and operate than an elevator 
from floor-to-floor, also wheel & roller 
gravity conveyors. CATALOG, FREE, 
check 4. 


WHILE YOUR TAPING... why not take 
advantage of the advertising and pilfer- 
age protection benefits of printed gum- 
med tape? 12 reasons why it is superior, 


told FREE if you check 5. 


WIRE STITCHING MACHINES... You 
can now save up to 4¢ a carton by wire 
stitching the bottoms of your cartons! 
Over 150 different types of stitches. 
There is a machine for every use you 
may have. You can save on labor and 
material costs yet have stronger and 
faster ‘production, For free illustrated 
folder, check No. 6. 


COMPLETE FOLDER ... Yours FREE, 
covers light and heavy-duty sealing ma- 


chines. tacky tape dispensers, gummed 
tape printers, label and envelope moist- 
eners, attachments and accessories — for 
shipping room and factory. Check 7. 


FREE PINT SAMPLE ... of a new- 
stencil ink that is really blacker, that 
needs no shaking that’s weatherproof 
and permanent, that won't harden brush- 
es. Enough for 1,000 addresses, it's 
yours FREE if you check 8. 


FOLDING CARTONS ... Smartly de- 
signed and brilliant multicolor folding 
cartons are solving packaging problems 
for many manufacturers. SAMPLES & 
TECHNICAL INFO. FREE, check 9. 


ELIMINATE SHIPPING LABELS . 

Print direct, 1,000 or more clear, sharp 
copies without re-inking. Prints prac- 
tically anywhere. One easy, simple to 
operate operation. Free info. Check 10. 


TAPE DISPENSER BULLETIN ... Details 
about tape dispensers for every conceiv- 
able packing operation, with or without 
special attachments, in this bulletin. 
YOURS FREE if you check 11. 


PARCEL POST SCALE ... Simply press 
the zone key. One figure shows the 
exact postage. Descriptive bulletins 
FREE, if you check 12. 


CARTON GLUERS .. . These motor- 
driven machines glue carton flaps secure- 
ly in quick time. Uniformly glued flaps 
insure safely sealed cartons. No glue- 
ooze at the edges. Uses any carton seal- 
ing gluee COMPLETE INFO FREE. 
no. 13. 
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If you want SHIPPING MANAGEMENT, 12 months for $3, check here o 


80 6 O 220 
90 16 230 
0 0 170 240 
110 18 O 25 O 
120 19 O 26 0 
130 20 270 
40 210 28 O 


Your Title 
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heck 
HELPS 
By Number 


MAIL Today! 


NO MESSY GLUE... pots and brushes 
with this solution to your label gluing 
problem. Low initial cost, no upkeep, 
trouble free. Used for applying glue 
to labels for cartons, bottles, cans. In 


three sizes. Ten day free trial. FREE 
info, check 14. 
SEAL ‘EM STRONGER ... in % less 


time, with this “reptilian” special tape. 
20 yard test sample, YOURS, FREE, 
and details of how tests were made if 
you check 15. 


FIBRE STRAPPPING ... 
laminated. An important shipping de- 
velopment. Prime territories also avail- 
able to distributors. FREE SAMPLES, 
just check number 16. 


that is fully 


CONTAINERS ... scientifically designed, 
for YOUR product. Maximum protec- 
tion—economy in weight and_ space. 
Consult us FREE on your specific prob- 
lems anytime. FREE Details. Check 17. 


ANSWERED: YOUR SHIPPING PROB- 
LEMS ... by the 1952 Better Shipping 
Manual. Latest, up-to-date information 
on every phase of the field, plus com- 
plete directory of every type of shipping, 
packing or shipping room _ product. 
FREE, 10 DAY EXAMINATION offer, 
check 18. 


CONTAINER TESTING .. . Quality con- 
trol programs, material testing, plant 
surveys. research, consultation by these 
top testing labs. FREE brochure, “How 
Good Is Your Package”? Check 19. 


FAST TAGGING ... of your shipments, 
and quick attachment of linings to ship- 
ping crates with this remarkable, fast 
working one-hand tacker. FREE BOOK- 
LET with the whole story. Check 20. 


NEW POSTAGE RATES ... in handy 
wall chart form, covers all classes of 
mail, and is complete with changes and 
parcel post map showing zones for any 
locality. FREE, check 21. 


PAPER SHREDDING . . . machine pro- 
vides interior packaging material cheap- 
ly. Four ways to save space & money 
shown in FREE FOLDER. Check 22. 


PACKING PADS ... engineered to your 
needs. Results guaranteed. All lengths 
to 160 inches. Seven standard thickness. 
For address of nearest office, DETAILS 
FREE. Check 23. 


SHIPPING A HEADACHE? ... Then get 
this Shipping Guide, FREE to all our 
readers. It gives time and money saving 


hints for your shipping department. Just 
check 24. 


— 


UNIT BUNDLING .. . separate cartons 
bundled with this round steel strapping 
eliminates the costs of master cartons, 
makes handling easier, provides secure 
protection and lowers transportation 
rates. For complete information about 
typing operations, check Number 25. 

PERFECT SEALING? ... May is perfect 
sealing month. Join those in industry 
who are making sure their packages are 
sealed the best way by finding out about 
this special celebration, check Number 


ANY NUMBER... you dial gives you 
the right number of inches . . . your 
gummed tape cut exactly to your “tele- 
phone measurement”. This new way of 
“dialing” your gummed tape will save 
your company money and pay for iteslf 
in a short time. Details, check Number 
27. 


TWINE SEALING MACHINE .... this 
new machine, specifically designed for 
lighter bundles is automatic and easy to 
operate. Place the package in the tying 
area, step on the pedal, and in three 
seconds the twine is wrapped around 
the bundle, drawn to a pre-set tension, 
securely fastened with a non-slip metal 
seal, and cut. Complete FREE folder, 
check 28. 

FREE ADVERTISING ... can accompany 
your every package now by using this 
four color printed gummed kraft sealing 
tape. A 25 bundle order gives 2814 
miles of sealing tape colorfully printed 
to your specifications. Complete details, 


FREE, check 29 


And A Rich 
Mine of Money- 
Saving Information 
Will Come 
Your Way 


In A Few Days, 
Yours For 
BETTER 
SHIPPING 


PACKING 
and 
SHIPPING-ROOM 
KNOW-HOW! 
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“6 
u Use our free consultation service. Pr your 


_ packing problems to us and get our suggestions on how to improve your 
package performance and save money too! Write or phone es direct. 


AMERICAN EXCELSIOR CORPORATION 


1000 N, Halsted St., Chicago 22, Illinois 


NATIONWIDE SALES & DISTRIBUTION 


Tailored to size, Superior Cushioning pROTEX 
Pads and Blankets eliminate costly, time % | 
consuming assembly of complicated interior | 
packing: Increased packing output and ma- 
terial savings plus greater protection means 
7 j greater profits for you and better service tO 
gSs= SIN pROTEX Pads and Blankets are engineered cy, 
Out quirements of the carriers- Their constant 
the Coupon quality and uniformity assure consistent out- 
standing performance on all carriers. , 

proved car-loading by using these resilient 
Pads and Blankets 4S buffers and dividers- 

“ti 
lg 
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Want to wrap a light package? 
... ora carload of sheet steel? 


Gerrard has a tie for every bundle, 
large or small! 


GALVANIZED STEEL CORRUGATED ROOFING TIED with five Gerrard 


THE GERRARD B.S.M. TWINE SEALING MACHINE 
*8 gauge straps. 


will wrap bundles up to 14” in width and 9” 
in height. 


presi you are wrapping small 
packages or huge palletized 
loads, Gerrard has the answer to 
your tying problem. The Gerrard 
B.S.M. Twine Sealing Machine for 
lighter bundles is automatic and easy 
to operate .. . place the package in 
the tying area, step on the pedal, and 
in three seconds the twine is wrapped 
around the bundle, drawn to a pre- 
set tension, securely fastened with a 
non-slip metal seal, and cut. The seal 


shipping department to save you 
time and money while doing a better 
tying job. 

* * * 

For the heavy tying jobs, you'll 
need a strong, safe strap, one that 
will keep any bundle tight and intact 
from plant to destination. Gerrard 
Round Steel Strapping in 8 to 18% 
gauge was designed for the strapping 
of small packages, large cartons or 
crates, heavy cases, pallets, steel 


SEND FOR FREE COPY 
OF BLUE BOOK OF PACKAGING 
AND B.S.M. FOLDER 


is pilfer proof ...the bundle is locked sheets, pipe and machinery. Gerrard eae t 

closed until the twine is cut. And Round Steel Strapping costs about — 

since it can make 30 seals a minute 40% less than any other metal rein- i 4 

and consumes far less twine than is — forcement. With Gerrard’s hand- a v 
used in hand tying, the Gerrard operated machines, or the semi-auto- GERRARD 

B.S.M. Twine Sealing Machine is a matic Model Q, the strapping can 0 == 

real money saver. It may be just be firmly secured for the longest and pilmeroct-ertonell 

what you need in your mailing and most rigorous shipments. [ oa 

GERRARD STEEL STRAPPING DIVISION, UNITED STATES STEEL CORPORATION 4 
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U°S°S GERRARD STEEL STR 


2909 West 47th Street, Chicago 32, Ill. 


APPING 
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Packing 
A Punch.. By S. H. 


ERE are fewer than 2,000 pack- 

aging specialists in the country at 
the present time and young people choos- 
ing this field for their life work can 
well be considered as pioneers”, says a 
recently issued brochure put out by 
Michigan State College of East Lansing, 
Michigan. The brochure adds: “There 
are many opportunities for properly 
trained people. Manufacturing industries 
of all sorts need packaging specialists. 
In addition, the container industry it- 
self, the trucking companies, the rail- 
roads, the airlines and the armed forces 
are all interested in, and in many cases 
in dire need of, the services of trained 
packaging technologists.” 

On the importance of packaging the 
brochure has some very pertinent things 
to say: 

“If packaging were a distinct industry, 
there is litthe doubt that it would be 
classed among the industrial giants of 
the country, since some nine billions of 
dollars are expended annually to pack- 
age the products of this nation -alone. 
It is also one of the most diversified 
fields of endeavor in the country, em- 
bracing everything from the paper sack 
to the highly engineered wirebound box 
and corrugated container. Practically 
every commodity, whether grown or 
manufactured, is packaged one or more 
times before it reaches the ultimate con- 
sumer.” 

“Product protection, which packaging 
affords, is an economic necessity. The 


(Continued on Page 29) 


ON OUR COVER 


The wholesale grocery company of 
Abner A. Wolf—Detroit, Michigan has 
overcome a typical problem of hand- 
ling incoming shipments of scores of 
different items. 

Naturally—low stock or out of stock 
items must receive priority handling 
to assure prompt (in some cases, im- 
mediate) shipment to customers. 

The girl shown operating the Tel- 
Autograph telescriber in our Cover 
Photo is located at the “checkers” 
office (combined with tabulating re- 
cords). ‘Checker’ writes to priority men. 
purchasing, cash & carry, etc. In this 
way all departments are constantly up- 
to-the-minute on supply status. The in- 
set photo shows a priority man reading 
a message on his TelAutograph re- 
ceiving telescriber. 

This telescriber network has elimi- 
nated a great deal of extra handling. 
stock chasing, etc. 

Shipping docks operate with greater 
ease as materials flow is smoother both 
for incoming and outgoing items. 
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52 
See us in Booths 245-246 at the National Packaging Exposition at Navy Pier, Chicago, April 20-23. 
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OTHER 


A 25 BUNDLE ORDER 
GIVES YOU 28 1/2 MILES 
OF SEALING TAPE COLOR. 
FULLY PRINTED TO YOUR 
SPECIFICATIONS. 


A 6" MESSAGE CAN BE RE- 
PEATED 300,000 TIMES IN 
A 25 BUNDLE ORDER. 


IDEAS AND SKETCHES FOR 
4 COLOR TAPE SUBMIT- 
TED UPON REQUEST - 
WITHOUT CHARGE WITH 
25 BUNDLE ORDERS. 


WITH ATLANTIC’S “On-to-Sta” 4 COLOR 
PRINTED GUMMED KRAFT SEALING TAPE 


YOUR EVERY CARTON OR PACKAGE CAN 
NOW BE A COLORFUL ADVERTISING 
MEDIUM FOR YOU - CARRYING YOUR OWN 
MESSAGE OR TRADE MARK WHILE SEALED 
SECURELY WITH 4 COLOR PRINTED 


SEALING TAPE 


BONUSES TOO 


PADLOCKED, PILFERAGE 


PROOF PACKAGES -- 
SEALED WITH YOUR 
COMPANY'S MESSAGE. 


YOUR CARTONS WILL 
BE DUST AND DAMP 
FREE WHEN SEALED 
WITH ON-TO-STA 
4 COLORED TAPE. 


THIS EASY-TO-USE 
SEALING TAPE STAYS 
ON PERFECTLY FLAT. 


WATER-PROOF WRAPPING 
PROVIDES SAFE STORAGE. 


: ANTIC GUMMED PAPER CORPORATION 
PRINTED TAPE DIVISIO 
MAIN STREET*BROOKLYN IN 


GRANCH OFFICES: PHILADELPHIA PITTSBURGH CHICAGO BUFFALO BOSTON-RAVANA 
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Selecting And Training 


Competent Traffic Managers 


By R. F. BOHMAN 
Managing D:rector 
National Furniture Traffic Conference 


Mr. Bohman spoke at the 24th Annual Meeting 
of the National Association of Furniture Manufac- 
turers, Edgewater Beach Hotel, Chicago, Illinois. 


Although the excerpts here presented are from 
a talk given by a furniture traffic executive at a 
furniture traffic conference, nevertheless, the advice 
offered is of such value to management in selecting 
and training traffic managers that the editors felt 
it would be of value to shipping and traffic execu- 
tives everywhere. Of Mr. Bohman’s 24 points, 14 
are herewith reprinted. The entire talk entitled “The 
Transportation Situation — What Can Be Done 
About It” can be obtained through the National 
Furniture Traffic Conference Gardner Trust Build- 
ing. Gardner, Mass. 


OW what can you do as a manufacturer and 
shipper of furniture to help yourself and your 
dealers and thus hold your distant markets? 


1. Employ Capable Traffic Manager 

Mv first recommendation is, if you do not employ 
a capable traffic manager, that you employ such a 
specialist immediately if your company is large enough 
to warrant a full time traffic manager. 

A capable traffic manager can save many times his 
salary. If your business doesn’t warrant employing 
a full time traffic manager, you might consider em- 
ploying such a man part time on traffic and part time 
on something else. At least assign the job to someone 
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in your employ and have him approve all freight bills, 
also have him take a correspondence course in traffic 
(Please turn page 


Trucking Industry Calls on Ike 


| 

WASHINGTON, D. C. — The trucking industry has urged 
that President Eisenhower lend his support to the prompt 
creation of a new Federal Motor Transport Commission under 
the Department of Commerce to handle motor transport 
affairs. The plea, made by the labor-management Trucking 
Industry Nationa] Defense Committee, was presented at the 
White House. Shown here with President Eisenhower are, 
left to right. Roy Fruehauf, Detroit. President of the Fruehauf 
Trailer Company: B. M. Seymour, New York City, President 
of the Associated Transport trucking firm: President Eisen- 
hower: Dave Beck. Seattle. President of the International 
Brotherhood of Teamsters (AFL); and Attorney Arthur D. 
Condon, Washington. 
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Selecting Traffic Managers 


(Continued from preceding page) 


management so that he can learn some of the finer 
points in traffic. 


2. Use Proper Description of Articles 

Meanwhile, employ a traffic consultant on an annual 
retainer basis on whom you can rely to make up a 
routing guide, inform you on the proper classification 
descriptions of your products which should be shown 
on your bill of lading, so as to assure the application 
of the lowest ratings and rates. If the bill of lading 
merely shows your trade name or informal label, such 
as night tables, for example, instead of the proper 
description “night stands”, such articles might be 
shipped at the table rating of 14% x Ist class, instead 
of 1%4 x Ist. The carriers rate and billing clerk may 
have a lot of leeway in billing your merchandise. 
He cannot be expected to seek out the least expensive 
classification. Many thousands of dollars are lost an- 
nually because of improper descriptions alone. 


3. Prepare Master Control Sheet 


A traffic manager or traffic consultant should make 
up a master control sheet. This can save you and 
your dealers a lot of money whether you ship F.O.B. 
factory or freight allowed. The first step is to list 
the destinations to which you ship frequently. Break 
down the shipments to each place by merchandise 
classification, by size and weight, frequency of ship- 
ment and other characteristics. Then list the carriers— 
rail, motor common carrier, carloading companies, Rail- 
way Express, parcel post (if you have small packages ) 
serving each point, so that their services and rates can 
be compared simply and directly. 


4. Check all Transportation Conditions 

In making the comparison, check not only the rates 
but also: time in transit, pick up and delivery facilities, 
packing requirements, insurance coverage, damage 
claim policy and practice, reliability. ete. The job 
is complicated, but once set it is easy to keep up and 
should pay off handsomely. 

On inbound materials to your factory, you should 
give your suppliers detailed packing and shipping in- 
structions. A seller will naturally ship in the way 
that is most convenient for him which isn’t necessarily 
cheapest for you. To keep incoming freight charges 
low as possible, spell out the details of routing and 
packaging on all purchase orders. If the seller doesn’t 
comply, you can charge back any excess expenses. 
Don’t depend on the stock phrase, “Best Way” — it 
leaves you wide open. 


5. Ship Carloads Where Possible 
Try to make shipments in earload lots whenever 


(Continued on Page 31) 
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The above picture shows one of the fleet of Sikorsky S-55'‘s 
being loaded at LaGuardia for the initial flight. Taking part 
in the inaugural program are, from left to right: John R. 
Wiley. Deputy Director of Aviation at the Port of New York 
Authority: Thomas J. Quigg. American Airlines sales repre- 
sentative: Robert L. Cummings, President of New York Air- 
ways; and Robert I. VanKleeck, T. W. A. cargo representative. 


First Helicopter Cargo 
Run Installed In N. Y. 

Subject to final approval of the Civil .\eronautics 
Board, New York Airways, Inc. inaugurated the first 
regularly scheduled helicopter cargo service in the 
world, on Monday, January, 26th, at 12:30 p.m., at 
the Marine Terminal, LaGuardia Field. 

New York Airways’ early start resulted from a con- 
tract entered into with Air Cargo Inc. representing 27 
airlines now serving the metropolitan area. At the 
same time, appropriate tariffs have been fled with the 
Civil Aeronautics Board which will make this service 
available to the general public betore April Ist. Cargo 
will be carried in the same Sikorsky S-55 helicopters 
now being utilized exclusively for the carriage of the 
United States mail. Announcement of the new service 
was made today by Robert L. Cummings, Jr., president 
of New York Airways, Inc. 

Connects Metropolitan Airports 

This initial service will bridge the gap between the 
three major metropolitan airports, LaGuardia, Idle- 
wild and Newark, and will meet a need long felt by 
the airlines serving the City. As helicopter mail ser- 
vice is broadened in the metropolitan area, the cargo 
service will also be expanded. 

Helicopter mail service was established between the 
three airports in mid-October. In mid-December, the 
service was extended through Westchester and into 
Connecticut, as far as Bridgeport. Subject to the 
purchase of additional equipment, it is planned to 
expand service to the entire metropolitan area including 
Long Island and New Jersey. 

The initiation of helicopter cargo service will pro- 
vide the regular scheduled airlines with a quick ser- 
vice for shuttling of perishables, urgently needed items 
such as drugs, routing of baggage, ete between the 
three airports. 
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5 Good Tips On Using 


Air Postal Service 


N the interests of mailers and shippers who want 

to get the best advantage out of an ever-expand- 
ing and improving service. the Air Transport As- 
sociation has issued a pamphlet on getting the best 
out of Air Parcel Post and Letters. The following 
five points are culled from this valuable addition 
to postal information. 


_1—IDENTIFY YOUR LETTERS 


Just using Air Mail postage isn’t enough. When 
Air Mail letters are sent in ordinary envelopes, en- 
dorsement “Via Air Mail” should be placed above the 
addressee’s name with an Air Mail sticker or rubber 
stamp. 


Use Special Envelopes. Better 
yet. send your Air Mail in red 
and blue Air Mail envelopes 
and you'll be sure of getting 
the preferred service to which 
you're entitled. At their desti- 
nation they’re opened first. 


Special Letterheads, Too! In 
offices where a_ secretary 
opens the mail and discards 
the envelopes, special station- 
ery with an “Air Mail” imprint 
commands attention, gets first 
reading . . . and action! 


2—IDENTIFY YOUR PACKAGES 
When you send packages by Air Parcel Post make 
certain you get the priority handling yeu're paying for. 


’ There'll be no mistake and no doubt that your packages 


are air packages if you'll just do this— 


Use Special Gummed Tape 
As in illustration, apply special Air Mail tape along 
edges of package to call mail-handlers’ attention to 
the fact that it’s Air Parcel Post. 
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Air Parcel Post Stickers 


Apply these to the address side of the package and 
to each end and side as well, and you'll get the delivery 
speed you're after. Using an Air Parcel Post rubber 
stamp is equally effective. 


3—PACKAGE WITH CARE 

To prevent your air package from being delayed 
en route due to faulty packaging or illegible marking, 
follow the few simple suggestions listed below. 


Wrapping 

When using paper, make sure it’s tough. If in doubt 
use two sheets instead of one. 

When using corrugated boxes, make certain they are 
adequate for contents being packaged. Box supplier 
can advise you, 

When re-using cartons, be sure they are completely 
undamaged. Remove old marks. 

Get damaged packages back whenever possible to 
find out why they failed. 


Sealing 
Apply special Air Parcel Post gummed tape along 
carton flaps and open edges. Tape is good protection 
against pilferage. 
In sealing, press tape down firmly, rubbing out all 


(Continued on Paye 30) 
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Top: Old style box hooks used to lif! 
two crated G.E. refrigerators. Bottom: 
View of new device which now lifts five 


G.E. refrigerators simultaneously. lifted and stacked. 


GE’s Prizewinner 


Box Lifting Device 
Won First Honors 
In Materials Handling 
At SIPMHE Show 


a of six pictures won the First Prize in 
the Materials Handling category at the recent 
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Top: Two crated refrigerators being 
lifted and stacked. Bottom: Five crated 
refrigerators can now be simultaneously 


Top: View of stacked refrigerators in 
warehouse, old style, showing six inch 
gap between rows. Bottom: View of 
refrigerators as now stacked in ware- 
house. Note gap has been eliminated. 


SIPMHE show in Cleveland. Edward J. Runser, Jr., 
Packaging Engineer for General Electric Company’s 
rie, Pennsylvania plant, demonstrated with effective 
before-and-after pictures a device that not only saves 
much expense, time and labor, but also does a more 
effective job of stacking. His explanation follows: 

lor years General Electric refrigerators and food 
freezers were handled in our warehouse with ordinary 
box hooks suspended from overhead cranes. The num- 
ber of units handled were limited to two per lift. 

At least six inches of warehouse space was lost be- 
tween each stack of refrigerators or freezers because 
of the old style box hooks. With the development of 
the new lifting device five units can be lifted and 
stacked or unstacked by the craneman alone without 
additional warehouse labor. This new method of ma- 
terials handling has resulted in many thousands of 
dollars savings annually in both warehouse space, 
time, and labor. 
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1953 AMA Show 
Most Exhibitors In: 


LOSE TO 25,000 BUSINESS executives represent- 
( ing every state and thirty foreign countries are 
expected at the American Management Association's 
22nd National Packaging Exposition in Chicago, April 
20-23, A.M.A. officials have announced. The four- 
day show, together with its companion event, A.M.A.’s 
National Packaging Conference, will be the principal 
features of Packaging Week. 

The Exposition will require both wings of Chicago's 
Navy .Pier to house an anticipated record 350 exhibi- 
tors of machinery, equipment, materials and services. 
More than 1,500 packaging executives and technicians 
are expected to attend the conference sessions, April 
20-22, which will also be held on Navy Pier. 

Two months before the exposition opening, 320 ex- 
hibitors had reserved more than 120,000 square fect 
of exhibit space. At this stage, the 1953 show was 
almost 20 per cent ahead of the previous year’s dis- 
play at which 326 exhibitors: took 103,000 square fect 
of space at Atlantic City’s Convention Hall. Close 
to 22,000 visitors attended the 1952 show—the larg- 
est crowd in the 22-year history of the event. 


Packaging Conference Plans Revealed 

A.M.A.’s National Packaging Conference, to run 
concurrently with the Exposition, will be devoted to 
consideration of a broad range of topics relating to 
packaging management and technique. It will high- 
light the many major changes that are taking place 
in the packaging field, including faster and simpler 
machinery; new applications of materials, improved 
production methods, ete. 

The conference will present the most current infor- 
mation available on these topics: new horizons for 
packaging ; organizing and coordinating the packaging 
activity; testing consumer acceptance of new label 
design; packaging problems in redesigning a product 
line; new concepts for printing production ; character- 
istics and applications of new plastic films; packaging 
of fragile products; packaging of odd-shaped parts: 
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Workshop Exhibit New Conference Feature 

For the first time ata Packaging Conference, A.M.A. 
will hold a special “workshop exhibit” of materials 
useful to packaging management, to be on display for 
registrants throughout the meeting. This exhibit will 
display company forms, brochures, and programs from 
all phases of packaging activity. These materials will 
be garnered from hundreds of industrial and consumer 
goods companies and will show such things as the way 
companies write standards and specifications, how they 
make up maintenance records, testing procedures, pur- 
chase order forms, daily output charts, etc. A unique 
opportunity will thus be provided for registrants to 
see how other companies are tackling every-day pack- 
aging problems. 

The conference is open to both members and non- 
members of A.M.A. Both the conference and the ex- 
position are designed for the executive and the special- 
ist seeking methods to reduce costs, increase sales, im- 
prove production quality and step up operating efficien- 
cy. In combination, these events stand today as the 
most influential force in packaging and its related 
fields. 


Hotel Accommodations 


A.M.A. has also issued some special advice on ob- 
taning hotel reservations in Chicago during National 
Packaging Week. While several thousand rooms had 
been set aside especially for visitors to the National 
Packaging Show, in view of the record attendance ex- 
pected, prospective visitors are requested to write to 

(Continued on Page 37) 


7 


oovrooc 

Soc = \ 

0000 0,0 g —— 

O°-£1LaV @ | 

10) J A avertor * Sole 

€ Congress N Dianters 

] | G Orose Sneroton 

> 

4 Morris Q Stevens 

IgE EE = LK Veen Staten : 

| 

| 

i \ 

1} 2 

| 

| 
: | 
i 
| 
| 
5 | 

N } 

N 
| = 


‘LISTEN, Mx. Traffic Manager.” 


NE OF THE MOST CONTROVERSIAL aspects of 
O transportation is that concerning the delay of 
shipment by the carrier. As far as we can determine, 
no set rule has been established or spelled out by the 
Interstate Commerce Commission, or by the carriers 
themselves to determine whether damages can be col- 
lected by a shipper because of delay in transporting 
a shipment. There are instances, of course, in the 
line of perishables where the shipper can collect if his 
shipment has been unnecessarily detained by the car- 
rier. However, the average case where delay is a 
factor is found on shipments which are borderline, 
and cause the shipper more mental anguish than an 
actual harm to the the commodity. 

Just recently we forwarded a shipment by air freight 
to a customer in Caracas Venezuela. This shipment was 
a large one as air freight goes and it was obvious that 
their material was needed in a hurry because of the 
method of transportation used. However, because of 
increase from the consignee, we found that 7 days later 
this same shipment was still in the terminal of the air 
freight office of our local airport. In effect this meant 
that shipment had been delayed for 7 days with no 
notification to the shipper or the consignee as to the 
reason. In all probability we could have conceivably 
collected a part of the transportation rate if we had 
pressed the carrier for same. However, we could still 
find no set rule which would make such a claim legal. 

Another case which occurred at the same time as 
the air freight shipment was one where we had shipped 
by Railway Express a large quantity of merchandise 
which was badly needed for a special movie theater 
promotion in a distant city. Upon investigation, we 
found that the material in this instance had been sit- 
ting on the carrier or Railway Express’s platform for 
2 days without being moved. Here again was an out 
and out example of delay by the carrier without any 
ostensible reason or excuse. 

As a general rule, a short delay in the majority of 
shipments does not in any way affect the consignee 
in as much as he should have and in almost all instances 
does have adequate stock or had. If our transportation 
system were as it should be, we would be notified when 
any undue delay takes place so that we could forward 
by other means or at least advise consignee that ship- 
ment had been partially stopped and would be on its 


Way at a certain date. In the case of the air freight 
shipment, we feel that we should have been definitely 
notified that something was amiss, and we could have 
advised consignee as to the trouble and when he could 
expect shipment. In this case consignee had customers 
waiting for merchandise and was entitled to believe 
that it would be in soon. 

This is one complaint which we had continually 
stressed against air freight. Never have we been ad- 
vised that a shipment was being held because of in- 
clement weather, storms, or embargoes. If a shipper 
is to pay a high premium or a high rate to expedite 
material from one city to another, he is entitled as 
part of that premium to know the status of a ship- 
ment. By the same token on a Railway Express ship- 
ment, which is also considered a higher rated service 

(Continued on Page 26) 


Modern Packaging Techniques 
Speed Shipping At New Plant 

Modern packaging techniques are utilized to speed 
shipment of commercial and industrial mop wringers 
and tanks in the new 19,200-sq. ft. plant of Geerpres 
Wringer, Inc. at 1780 Harvey Street, Muskegon, Mich- 
igan. 


Cardboard cartons for shipping both mop wringers and 
tanks are assembled on a fast-action metal stitching machine 
in the shipping department. 


Completed mop wringers and tanks are delivered 
to a shipping department where they are packed in 
cardboard cartons that are assembled by a metal stitch- 
ing machine. 

Cartons are purchased flat by Geerpres and_ the 
tops are sealed with tape after the units are placed in 
the metal stitched carton. The cartons are preprinted 
in large letters to indicate for the jobber and customer 
exactly what type of mopping outfit is in the package. 
Mop wringers are packaged two to a carton. Tanks 
are packaged one to a carton. 

The neat, compact design of the carton facilitates 
materials handling problems in moving them to the 
shipping dock. 
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The “Inner Shell Of Traffic Procedure’”’ 
I: Classification Of Freight 


By HENRY E. GIESE 
General Traffic Manager 


EMERSON RADIO AND PHONOGRAPH CORP. 


With this article, the 
third he has done ex- 
clusively for Shipping 
Management. Mr. Giese 
begins a series which 
tells the entire inside 
story of traffic procedure 
in its varied aspecis. 


N MY FIRST ARTICLE on traffic management | out- 
lined the importance of traffic to management and 
also the part it plays in assisting other departments 
within an organization ; in my second article I discussed 
the various methods of organizing a traffic department 
and also outlined the place such a department has in a 
company organization plan. 

The above mentioned articles really covered the 
overall picture of traffic management or as some would 
say the ‘outer shell.” From this point on I want to dig 
into the so called “inner shell” of traffic, covering such 
subjects as classification, bills-of-lading, routing, etc. 
I intend not only to give you information from what 
you would call common knowledge but from a practical 
Viewpoint outlining specific problems that confronted 
me during my years in the traffic profession. 

Before going into these subjects I would appreciate 
all those interested in the subjects to follow, not to 
hesitate to write c/o SHIPPING MANAGEMENT if any 
problems along these lines affect them in their present 
operation. 

The first subject that I will discuss is CLASS/FICA- 
TION OF FREIGHT. : 


Necessity for Classification of Freight 
As there are thousands of different articles of di- 
versified character shipped by freight throughout the 
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United States, and offered in different forms and pack- 
ing, for transportation; it was necessary to classify 
such articles. For example some of the determining 


(Continued on Page 34) 


U. S. Army Procurement 
Specialists Tour Gair Mills 


Stanton Gaumere and Harold Hill, industrial specialists 
from the New York Quartermaster Procurement Agency of 
the U. S. Armv, toured the Bogota, N. J., mill and box shop, 
and also the Teterboro, N. J., plant. of Robert Gair Company, 
Inc.. New York, as part of a training program initiated by 
that agency. 

This gave the men a chance to understand the manufac- 
turing processes behind some of the products, solid fibre 
and corrugated containers, purchased by their agency. They 
Saw waste paper converted into jute liner board at the 
Bogota mill, combined into solid fibre sheets. and finally 
fabricated into printed shipping cases. 

At the Teterboro plant, the men watched kraft from Gair's 
Savannah plant converted into printed corrugated containers. 
These two plants have supplied the U. S. Army with both 
solid fibre shipping cases and corrugated containers. 

Watching the block-long cylinder machine which produces 
jute are (1. to r.) Thomas Hanger, assistant division manager 
at the Bogota plant. Stanton Gaumere, John Greiveldinger, 
production manager for Gair's container div., and Harold Hill. 
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Nailing Machine Is 4x As 
Fast As Man With Hammer 


“BATTLE” between a man and a machine in 
Atlanta has produced an interesting report for 
manufacturers of wooden shipping containers, includ- 
ing those who turn out Armed Service containers. 
The “battle” showed how a new automatic nailing 
machine can increase output more than 300% in mak- 
ing shooks. Or in plants where output is satisfactory, 
one man can do the work of three or four. 


One hour production by hammer and nails vs. one hour 
production by an automatic nailing machine. The automatic 
nailing machine produced 4 times as manv shooks as did 
the man with hammer. 


G. Mack Wynn, production vice president of Auto- 
Nailer Company, staged the man vs. machine battle in 
a time methods study to determine the exact extent to 
which automatic nailing of shooks out-did the old hand 
nailing method. 

Norman Reid, who regularly uses an automatic 
nailing machine to turn out the company’s own wooden 
shipping containers, was pitted against Columbus 
Oliver, the plant’s fastest man with a hammer. 

In an hour’s run, Reid had piled up 11.6 shook 
assemblies with the automatic nailer while Oliver, plain- 
ly showing fatigue, was putting together only 2.9 as- 
semblies by hand. The assemblies consisted of a bottom 
skid, top, two sides, front and back. 

As interested observers stood by, Vice President 
Wynn clocked the machine nailed shooks at 5.17 min- 
utes per assembly, while 20.60 minutes were required 
for each hand-nailed assembiy—a production ratio of 
4 to 1 in favor of the machine. The machine produced 
the skid part alone in only 45 seconds as compared with 
over 4 minutes for hand nailing. 

In the time-methods study on shooks, the skid was 
3% inch pine nailed onto 134 inch, while the remaining 
pieces were % inch plywood nailed onto 34 inch pine 
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cleats. Top and skid measured 171%” x 2114”, the other 
members measured 2114” x 67” 

No jigs were necessary for the machine which 
nailed as fast as it could be fed. Nail length was con- 
trolled by a dial selector, and not only did it cut and 
drive at one motion, but also countersunk and clinched 
at the same time. Further, it sent each nail home under 
a pressure of 1,000 pounds, thus effecting enormous 
friction between-the members nailed, making the as- 
semblies rigid. There were no bent or dropped nails, 
or split wood, and knots were taken in stride. 


880 RR Cars Delivered To Navy 
For Munitions Transport 


Final delivery of 880 specially-equipped box cars 
has been made to the U. S. Navy Bureau of Ordnance. 


The cars, which will be used to carry naval muni- 
tions, are equipped with a special load-securing device 
similar in principle to the Evans DF Loader now in 


use in box ears of 30 Class I American railroads. 


+ 


Courtesy Acme Steel Company 


Navy bombs locked securely in position in an Evans- 
equipped box car. Cross members serve both to separate 
one layer of bombs from the next and to secure the lading 
against shifting during transit. Longitudinal wall belts can 
be extended as shown here across doorways if additional 
loading space is needed. 
secause of the extremely heavy shipments it must carry 
and because the safety factor must be greater than any 
civilian lading would require, the Navy Loader is 
structurally stronger by about 25 per cent then the 
conventional DI’ Loader. 

An improved adaptation of the Utility Loader in- 
stalled in 1,300 Navy-owned box cars during World 
War II, the new car load-locking equipment will pre- 
vent heavy munitions loads from shifting during 
transit. This is done by means of steel-reinforced 
wooden cross members that lock into perforated longi- 
tudinal wall members. 
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in our own integrated plants. Gilman, V 
dq GILMAN PAPER CO. 
; 630 FIFTH AVENUE, NEW YORK 20, N. Y. 
Y DAILY NEWS BUILDING, CHICAGO 6, ILL. 
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APPOINTMENT OF JUDGES FOR 
INDUSTRIAL BAG AND COVER 
ASSOCIATION AWARD ANNOUNCED 

Philip O. Deitsch, administrative 
officer of the Industrial Bag and Cover 
Association, has recently announced the 
appointment of Stanley Yount, presi- 
dent of Southland Paper Converting 
Company, Alvin A. Abramson, treasurer 
of the Central States Paper and Bag 
Company, and Arnold Mills, president 
of Propack Incorporated, as judges for 
the Association’s Annual Award for 
“a form-fitting flexible package for an 
article not presently 
or cover form.” 


packaged in bag 


PHILIF O. DEITSCH 


The appointment of these three men 
as judges for this year’s competition 
indicates an extremely high degree of 
experience on the part of the judges’ 
committee. Mr. Yount, the Committee’s 
chairman, is one of the founders of 
the Southland Paper Converting Com- 
pany, and has long been associated with 
various packaging interests on the West 
Coast. Mr. Abramson of the Central 
States Paper and Bag Company has 
been identified with the packaging field 
for over 25 years. Mr. Mills of Pro- 
pack Incorporated is also a veteran in 
the packaging and paper fields, particu- 
larly in those areas which have called 
for new developments and 
packages. 


types of 


This contest, which was recently an- 
nounced by the Industrial Bag and 
Cover Association, is planned to run 
until September 16th, 1953, after which 
date Messrs. Yount, Abramson and 
Mills will sit as a committee, judging 
the various entries on the basis of their 
uniqueness, simplicity of design, market- 
ability, serviceability and breadth of 
application. 

The Association contemplates that 
the awards of $500 for first prize, $250 
for second prize, and $100 for third 
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prize will be presented during the fall 
Packaging show at a date not yet de- 
termined, 


BROWN-BRIDGE MILLS ELECTS 
TWO NEW V-P’s 

H. T. Blair and Fred Holt, Jr. were 
elected as Vice Presidents of Brown- 
Bridge Mills, Inc., Troy, Ohio at the 
Annual Shareholders’ Meeting held Feb- 
ruary 25. 


H. T. BLAIR 


FRED HOLT, Jr. 


Mr. Blair served as Chicago Office 
Sales Manager for Brown-Bridge Mills 
from 1930 to June 1950 at which time 
he moved to Troy. Since moving to 
Troy, Mr. Blair has been Manager of 
Flat Sheet sales. 

Mr. Holt has been with Brown-Bridge 
Mills since 1935 except for a leave of 
absence of 3-% years during World 
War II when he served as a Captain 
in the Chemical Corps. Mr. Holt has 
served as Technical Director. 

The Board of Directors, including 
John C. Egbert, Jr., also re-elected the 
following officers: Perce H. Bridge, 
Chairman of the Board; John A. 
Shartle, President; A. A. Sanders, Ex- 
ecutive Vice President; Scott R. Bridge, 
Secretary and Treasurer; A. E. Brum- 
mit, Assistant Secretary and George T. 
Hogan, Assistant Treasurer. 


WARREN E. POITRAS APPOINTED 
A SALES MGR. BY U.S. PLYWOOD 


Appointment of Warren E. Poitras 


as sales manager of the Kalistron- 
Flexwood division of United States 
Plywood Corporation was announced 


by S. W. Antoville, vice president in 
charge of sales of the company. 

Kalistron is a plastic sheeting mate- 
rial used for upholstery, luggage, wall 
covering and counter tops; Flexwood is 
a thin wood veneer mounted on cloth 
and used as wall covering. 

Before joining the plywood company, 
Mr. Poitras was national assistant man- 
ager of the wall paper division of Im- 
perial Paper and Color Corporation. 


EVIEW 


ASSOCIATIONS 


COMPANIES 


Prior to that, he served from 1935 to 
1947 with the Colonial Trust Company 
as assistant secretary and treasurer in 
the new business and _ correspondent 
banking divisions. 


BETTER PACKAGES, INC. OBSERVES 
30TH ANNIVERSARY AT WALDORF 

Better Packages’ Inc. eastern sales 
representatives gathered at the Waldorf- 
Astoria Hotel in New York City re- 
cently to celebrate the company’s 30th 
anniversary. The complete line of seal- 
ing machines both for gummed and 
pressure sensitive tapes was exhibited. 

The company states that in its 30 
years of existence it has been first in 
thirteen different inventions, designs, 
improvements and devices for machines. 
$16,000,000 OF PRODUCTS AT MH 
EXPOSITION IN PHILLY IN MAY 

Thousands of new models of mate- 
rials handling equipment, valued at more 
than $10,000,000, will be displayed by 
exhihjting companies at the Materials 
Handling Exposition at Convention 
Hall, Philadelphia, May 18 to 22. 

A test-check of some of the 255 com- 
panies which will demonstrate their 
machines revealed that hundreds of new 
developments will be shown for the first 
time at the show. It will be the largest 
capital goods show to be held anywhere 
in the country during 1953 and will tax 
the tremendous capacity of all six halls 
of Philadelphia’s huge auditorium. 

Of major interest to visitors will be 
the stress this year on 


systems of 
materials handling. The use of various 
types of equipment to perform special 
functions will be emphasized. 

The exposition has the sponsorship 
of the Material Handling Institute, an 
organization of equipment manufactur- 
ers. In addition to the show, a con- 
ference will be held under the sponsor- 
ship of the American Material Hand- 
ling Society, composed of executives 
of companies which use mechanical 
handling systems. 


PRES. WHEELER OF PITNEY-BOWES 
ADDRESSES CONN. STATE CIO 

One of Connecticut’s leading indus- 
trialists, Walter H. Wheeler, Jr., presi- 
dent of Pitney-Bowes, Inc., of Stam- 
ford, addressed the fifteenth annual 
convention of the Connecticut State 
C1O Council recently on the subject of 
the joint responsibilities of labor and 
industry under the new national ad- 
ministration. 

On the topic, “We're in This To- 
gether,” Mr. Wheeler said that “because 
the labor group by far outnumbers any 

(Continued on Page 27) 
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| Package Engineer Activities 


SIPMHE Convention Slated For 
Boston In October, 1953 

For the first time in its history, the annual Indus- 
trial Packaging and Materials Handling Exposition, 
technical short course, and Protective Packaging and 
Materials Handling Competition will be presented in 
New England in 1953. 


C. J. Carney, Jr., managing director, announced at 
SIPMHE headquarters in Chicago that the 1953 pre- 
sentation will be at Boston from Oct. 20 thru Oct. 22. 

Carney said that commitments already have been 
made to assure use of Mechanics Hall, close to down- 
town Boston, during the week of Oct. 18 for the 
exposition and competition. 


Weighing, Counting Can Be 
Done Right On Conveyors 

Six suggestions for performing necessary operations 
on package loads at the same time as they are being 
moved by conveyors were presented by H. C. Keller, 
Manager of Engineering, Lamson Corporation, at a 
Sectional Meeting of the American Society of Mechan- 
ical Engineers in N. Y. C. recently. 

They are: (1) weigh loads while they are moving 
on conveyors; (2) count loads automatically, if possi- 
ble; (3) automatically deflect loads so that they can 
be distributed to various buildings, floors and floor 
areas; (4+) use up-enders, down-enders and automatic 
vertical conveyors to place the units being conveyed 
directly into machines instead of simply bringing the 
units to the vicinity of the machine; (5) use conveyors 
as live storage — keep work moving to eliminate un- 
necessary loading and unloading between operations ; 
(6) use conveyors to automatically segregate and ac- 
cumulate units into pallet loads, shipping slugs or 
groups for sealers to eliminate frequent setting and 
adjustment of sealers. 

Mr. Keller also suggested better ‘‘paper work’’ in 
handling jobs so that orders, work sheets and the 
like are at the right place and at the right time for 
continuous flow of materials through a plant. 


Canadian Exposition Slated For 
Toronto, Nov. 3-5, 1953 

‘The Second Canadian National Packaging Exposi- 
tion will be held Tuesday through Thursday, Novem- 
ber 3rd through 5th, 1953 in the C.N.E. Automotive 
suilding, Toronto, Ontario, it has been announced by 
the Packaging Association of Canada. 

The Association announced that Mr. H. S. Romani, 
vice-president and director of purchases, Christie, 
Brown & Co. Ltd., Toronto will be General Chairman 
for the exposition, for the second year in a row. Mr. 


MEN — METHODS — MATERIALS 


G. Murray Scott, assistant sales manager, Dow Chem- 
ical of Canada, Ltd., Toronto, has been appointed Gen- 
eral Chairman of the Annual Conference which will 
run concurrently with the Exposition in the Auto- 
motive Building. 


Al - Green Wins Lifetime 
Membership In SIPMHE 


A Lifetime Membership in the Society of Industrial Pack- 
aging and Materials Handling Engineers was presented to 
Al L. Green, a former national director of SIPMHE, by the 
national president, Stanley Price (left), at a meeting of the 
Illinois Division of the Society Feb. 26. Green, widely known 
as “Mr. Claim Prevention.” recently retired as a special 
representative of the Association of American Railroads. He 
is recognized as.a strong influence in persuading many large 
companies to employ professional packaging and materials 
handling engineers. The plaque presented bw Price bears 
a lifetime honorary membership in SIPMHE in recognition 
of Green’s service to the Society and the profession. 


Envisions Atomic-Powered 
Industrial Trucks 


Atomic propulsion of electric industrial trucks is 
one of many engineering advances in materials handl- 
ing expected during the next few years, B. I. Ulinski, 
director of engineering, Automatic Transportation 
company, said recently. 


Ulinski, who is attending the Iron & Steel exposition 
in Cleveland, believes that with the present pace of 
progress in atomic energy research related to industrial 
applications, revolutionary developments in propulsion | 
power supply can be expected. 


He explained that the splitting of uranium 235 atoms 
creates a number of radio-active fission by-products, 
such as iodine, barium, zirconium, cerium, etc. These 
by-products are really “ashes” piling up in the waste 
tanks of plutonium works such as those at Hartford. 


Electrical power can be generated directly from such 
radio-active materials, Ulinski said. “If a pure beta 


(Continued on Page 25) 
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NEW PRODUCTS 


& LITERATURE 


MARGIN GLUER 

A new Potdevin Ductor-Roller Mar- 
gin Gluer, called Type MGA, has a 
small capacity tank to facilitate the 
handling of a wide variety of otherwise 
dificult coating agents. A tank cover 
can be provided which greatly aids in 
decreasing evaporation. It will apply 
%” to 2” glue strip along the edges 
of a sheet without any glue oozing at 
the edges. The dry side remains clean. 


No adjustment is required for sheets 
of different size or shape. When a rec- 
tangular sheet is glued on more than 
one edge, the sheet is fed for each 
edge to be glued. No adjustments are 
required for sheets of varying thickness 


CARTON ‘Banding Helper’ CONVEYOR 

Metzgar Company's new “Banding 
Helper” Conveyor features easy passage 
of banding tape through under-pass and 
up a vertical deflector channel, and a 
channeled midrib to receive the length- 
wise band from a separate roll placed 
under the conveyor. 

Illustration shows how this unit func- 
tions as part of standard conveyor line. 

It is available for any standard con- 
veyor widths or can be made with 
length and width to suit your maximum 
container size. 


80 TESTS LISTED 

Eighty different methods for Testing, 
Inspecting, and Analyzing some ninety 
different types of products are listed 
in a new folder being distributed by 
American Standards Testing Bureau, 
Inc. 

Prepared to show Industry and Busi- 
ness the scope of services available to 
them for the quality control of many 
products, several methods are touched 
on briefly such as Non-Destructive Test- 
ing; Testing for Performance, Cor- 
rosion Resistance, Protective Coatings; 
Chemical Analys's; Development of 
Specifications; Product Certification; 
and the Seal of Approval. 

Emphasis is placed on the facilities 
that make it possible to perform many 
of these services in the field. 
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HUMIDITY INDICATOR CARDS 

Humidity indicator cards with “Tel- 
Tale” spots for use in dehydrated pack- 
aging are being introduced by The 
Davison Chemical Corporation. Changes 
in moisture conditions cause the spots to 
change color very rapidly and they in- 
dicate relative humidity reliably. The 
cards are inexpensive, and have had 
Air Force and Signal Corps approval. 


MIL 


BESICEANT 


WARNING 
Ping 


DO NOT PLACE IN 
CONTACT WITH METAL 


The cards come with three spots or 
six spots, and are furnished with eyelets 
for attachment to equipment.’ The three 
spot card is so adjusted that one spot 
changes color at 65 per cent relative 
humidity, another at 40 per cent and 
the third at 30 per cent. The six spot 
card is graduated from 10 per cent 
to 60 per cent. Accuracy is within 5 
per cent plus or minus. 

Principal use of the cards is to afford 
visual evidence of whether humidity con- 
ditions within a package are at a safe 
level, to avoid moisture vapor damage. 


TANDEM UNIT 

A new package tying machine that 
eliminates one of the last hand opera- 
tions in the corrugated box industry 
has been developed by the B. H. Bunn 
Company. 

The new Bunn Package Tying Ma- 
chine takes stacks of knock-down cor- 
rugated boxes coming from  counter- 
stackers and automatically doubleties 
these stacks into bundles. The operation 
proceeds in straight-line fashion. Thus, 


Literature and prices of pro- 
ducts mentioned can be obtained 
if you drop a post card to News 
Editor, SHIPPING MANAGE- 
MENT, 425 Fourth Ave., New 
York 16, N. Y. 

Companies having new product 
stories should send them to the 
same address. 


the new machine fits very readily inte 
a conveyor system operation. 

The new Bunn machine consists basi- 
cally of a left hand and a right hand 
tyer coupled in such a way that both 
twine arms revolve in the same direc- 
tion. The machine is equipped with a 
trip that permits engaging of both tyer 
units at the same time. This dual en- 
gagement makes possible simultaneous 
ties at both ends of the corrugated car- 
ton bundle. 

According to the manufacturer, the 
new machine ties 15 to 20 bundles per 
minute. There are two sizes of ma- 
chines available. The smaller one is 
preferred for tying large volumes of 
bundles that do not exceed 26 inches 
in width. The larger corrugated bundle 
tyer is recommended for miscellaneous 
runs up to 32 or 34 inches im width. 
This latter unit ties both maximum and 
minimum sizes with no other adjust- 
ment than is needed to space the ties. 
There is no limit on the length of the 
bundles (across the ties) that can be 
tied, 


Printing Attachment for Gummed 
Tape Dispenser 
Now you can code-mark your gummed 
tape automatically with the new Ideal 
Handy code-marking attachment manu- 
factured by the Ideal Stencil Machine 
Co. 


j 

Designed for use with the Company’s 
Model A-2 Clip-A-Tape Gummed Tape 
Dispenser, the new printing attachment 
can be used in scores of ways to save 
minutes and dollars in the shipping 
department. 

Typical uses suggested by the manu- 
facturer include: 

@ Identification of Contents 
@ Identification of Packer 

@ Dating of Package 

@ Printing Sales Messages. 

The printed message can be changed 
quickly by a simple change of printing 
rollers. The unit itself can be installed 
in less than 10 seconds and can be 
purchased as an accessory for any Model 
A-2 Clip-A-Tape now in use. 
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CIRCULAR SLIDE RULE 
FOR CONTAINER DESIGN 

A new circular slide rule’ which per- 
mits rapid determination of safe stack- 
ing heights for solid or corrugated fiber- 
board containers and can also be used 
in designing containers to meet specified 
stacking ioad conditions has been de- 
veloped by the USDA Forest Products 
Laboratory in connection with a con- 
tract sponsored by the QM Food and 
Container Institute. 


The Box Strength Calculator, as the 
slide rule is named, incorporates the re- 
search tindings of the Forest Products 
Laboratory on the relationship between 
ring crush test of fiberboard compon- 
ents (liners and corrugating medium or 
plies of solid fiberboard) and the top- 
to-bottom compression strength of boxes 
made with the combined board. As a 
resuit, the Calculator computes stack- 
ing strength in terms of type of board, 
perimeter of box, direction of loading, 
moisture content of board, and dura- 


tion of storage. 

At present, the Forest Products 
Laboratory is continuing its QMFCI- 
sponsored research with the aim of 
establishing the relationships ring crush 
tests and end-to-end and_ side-to-side 
compression load strengths. These latter 
are of particular importance in resisting 
transportation shocks. 


LOADING DOCK SHELTERS 
“Loading Dock Shelters that are pre- 
cision-constructed (not shabbily impro- 
vised) . . . . . mass-produced, yet in- 
dividually engineered to fit specific re- 
quirements.” That's the brand new, 


unique service to industry just announc- 
ed by Atlas Products Co. 
Heretofore, whenever Loading Dock 


Is trouble with your shipping containers — excess weight, 
breakage, puncturing, high costs — getting you down? 


Cheer up! Chances are that Tekwood will solve your 


problems! 


Tekwood is a low-priced, tough, laminated panelboard 
material with a hardwood core. It lends itself to fast produc- 
tion ...can be sawn ten pieces at a time and handled readily 
on automatic nailing, stapling and shearing machines. It 
won't buckle, shatter or splinter. Takes paint and stencils 
readily and meets military specifications. 


For protection against weather, corrosion and fungus 
your best bet is Protekwood®. .. a 1/7” thick, three-ply 
panel of hardwood veneer, faced on both sides with asphalt 
saturated paperboard. As easy to handle 


as Tekwood. 


And don’t forget Weldwood® Hard- 
board for pallets and Binder Boards. 


UNITED STATES PLYWOOD CORPORATION 


World’s Largest Plywood Organization 


55 West 44th Street, New York 36, N. Y. 
Monufacturers of Tekwood and Weldwood® Plywood 


Tekwood is a patented product 
U. S. Pat. No. 1997344. 
Trade-mark registered 
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Shelters were needed, they had to be 


rigged by the user himself — “by main 
strength and awkwardness” and on 
strictly an amateur basis. 

Now Atlas is mass-producing rugged 
canvas Loading Dock Shelters which 
extend outward on a collapsible steel 
framework to shelter truck or freight 
car loading doors of any size... . and 
which collapse flash against the build- 
ing when not in use. Each of several 
standard models can also be adapted to 
fit any unusual condition of use. Shown 
here is a recent typical Atlas installa- 
tion. 

NEW DOCKBOARD BULLETIN 

How Magnesium Company of Ameri- 
ca’s light-weight heavy-duty magnesium 
Dockboards speed and make safe your 
loading and unloading problems on the 
shipping dock — where all materials 
handling begins and ends — is described 
and illustrated in a colorful, four-page 
folder. Containing 10 photographs illus- 
trating Magcoa magnesium bridgeplates 
in action on users’ docks, the bulletin . 
contains useful information to all who 
are concerned with cost-, time- and 
labor-saving in loading and unloading 
trucks and railroad cars. 


Next Month: 
National Packaging Exposition 
Sponsored by AMA 
Complete Program 
In April, 1953 


SHIPPING MANAGEMENT 


Don’t go down with your shipping problems... , 
Pack up with Tekwood ! 


Tekwood containers like these are used by Republic 
Aviation Corporation for protecting and shipping 


aircraft parts. Investigate Tekwood today. 
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Listen, Mr. Traffic Manager 


(Continued from Page 18) 
because of its speed there is no excuse for material to 
sit on the carrier's dock for 2 days without being 
delivered. 

The Interstate Commerce Commission in its rules 
governing the carriers of freight merely states that 
shipments should be made with reasonable dispatch. 
The reasonable dispatch clause in the Interstate Com- 
merce Commissions ruling is entirely too ambiguous 
for application in claims for delay. A traffic manager 
who knows his business should not assume that ship- 
ments will be forwarded according to schedules placed 
before him by the carriers. Again we stress the point 
of assuming. A traffic manager should not assume that 
shipment will be dispatched as promised. If the ship- 
ment is one of great importance he should first advise 
the carrier prior to the actual movement of material. 
Secondly, he should advise the carrier as to the impor- 
tance of the shipment and ask that he be informed 
as to the status of shipment at all times. He should 
make it clear to the carrier that he would like to be 
informed if there is any delay and also delivery should 
be acknowledged or confirmed by a wire. To com- 
pletely cover himself in an extreme case, shipper should 
confirm these instructions in writing and also supply 
the carrier with a standard set procedure in delay in- 
stances—a letter that would cover all shipments made 
by him. Only in this way is he entitled or could he 
conceivably collect the part of the transportation cost 
for a delay of a high premium method of transpor- 
tation. 


* * * 


ne of the last things which Post Master Donaldson 
did before retiring was to submit to Congress a sug- 
gestion that parcel post rates be increased. If higher 
parcel post rates are approved and Railway Express 
and air freight maintain their present rates, every 
traffic manager should scrutinize his method of ship- 
ping very carefully. Express and parcel post are now 


very competitive and it is entirely probable that express 
may get the nod if higher parcel post rates are put 
into effect. By the same token, air freight is making a 
strong bid to get into the small package fields, particu- 
larly with their plans for fast distribution to specific 
areas. To most traffic men this looks like an intevesting 
three way battle between parcel post, air freight and 
Railway Express. It could conceivably mean a change 
in the nations distribution system. Air freight, if it 
goes all out, might take over distribution for all com- 
mercial shippers. Parcel post may fade fast and be- 
come eventually merely the service to Mr. John Q. 
Public for which it was originally intended. In any 
event all large shippers will be watching the outcome of 
the suggested rates increase on parcel post, and will be 
carefully checking the differential between these 3 
carriers. Our feeling is that within the next 4 years, 
Air Freight will completely dominate the small pack- 
age shipping field. 


Atomic Powered Industrial Trucks 


(Continued from Page 23) 


emitter is properly positioned and insulated in a vacuum 
tube, it will build up to a high voltage as it loses its 
beta particles (electrons),” he pointed out. While the 
electric power tapped from such an experimental con- 
version unit is small, probably a watt, it is neverthe- 
less useful, and it will keep on generating for years 
without refueling or maintenance.” 


Air Freight Boom 


The interstate Commerce Commission points out 
that the greatest gain in inter-citv freight traffic be- 
tween 1950 and 1951 was chalked up by air freight, 
which improved its haul 23 per cent. Second place 
went to oil pipe lines, with highways, railways and 
inland waterways registering lesser gains. 


Even Junior knows the value of a good seall Members of 
the Gummed Industries Association are participating in an 


= 


all-out drive to make a success of the first Perfect Sealing 
Month campaign, which lasts the month of May. 
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May Is Perfect Sealing Month 
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other groun, we wll have in the future 
pretty much the kind of government and 
the kind of society that labor attittudes 
and labor wisdom bring about.” 

“This can be a free and vigorous so- 
ciety, with an ever-increasing standard 
of living; or it can be a restricted, 
sluggish, government-run society,” he 
declared. “In the long run it cannot 
be a free and vigorous society if it is 
dominated by self-seeking labor alone, 
or self-seeking business management 
alone, as history has demonstrated.” 

“It can only be a vigorous, free so- 
ciety if management, labor and the pub- 
lic, each respected and responsible, bal- 
ance one another and_ function as 
partners—not without some conflict, of 


course—but with reasonable restraint 
and willingness to give as well as 
take.” 


PLITT HEADS PACKAGING COMM. 
N.Y. MARITIME ASSOCIATION 

W. Irving Plitt has been elected 
chairman of the Packaging Committee 
of the Maritime Association of the Port 
of New York. 

The Board of Directors of the Mari- 
time Association of the Port of New 
York appointed Henry C. Thorn to 
serve as a member of the Packaging 
Committee to replace R. Bruce Miller, 
deceased. 

Mr. Thorn is resident vice president 


of the Insurance Company of North 
America. 
At the meeting of the Packaging 


Committee held at the Maritime Ex- 
change, January 21, Dr. W. Irving Plitt 
was elected chairman. 

Mr. Plitt is vice president of the At- 
lantic Mutual Insurance Company and 
has served on this committee since its 
inception. 


“RED 


There is no better 
closure method than 
gummed tape. There 
is no better gummed 
tape than REDCORE. 


PAPER COMPANY 
MILWAUKEE 3, WIS. 
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R. F. MILES ELECTED 
TO NWBA PRESIDENCY 

R. F. Miles, president of Rathborne, 
Hair and Ridgway Box Company, Chi- 
cago, was elected president of National 
Wooden Box Association, succeeding 
D. A. MeNeill, of McNeill, Lauff 
and McNeill, Thomson, Georgia, during 
the closing session of the Association’s 
54th annual meeting held at the Hotel 
Jefferson, St. Louis, January 22-23. 


R. P. MILES 
P. John Galbraith, John Galbraith, 
Philadelphia, was re-elected treasurer, 


and C. D. Hudson, Washington, D. C., 
was re-elected executive vice president. 
The three vice presidents elected to 
serve in 1953 with Mr. Miles are: Curt 
F. Setzer, Setzer Forest Products, Inc., 


Sacramento, Calif.; Leslie J. Chaffee, 
Chaffee Brothers Company, Oxford, 
Mass.; and J. D. Bronson, Cascade 


Lumber Company, Yakima, Wash. 

Attendance at the meeting, which 
opened officially at 10:00 A.M. on Jan- 
uary 22, fully represented all the as- 
soc‘ation’s regional divisions. Member- 
manufacturers interested in the pro- 
duction of ammunition boxes were in- 
vited to a pre-convention session start- 
ing with luncheon at noon on January 
21. Eleven members of ordnance and 
contractor operated establishments also 
attended this session. 


DADE BROTHERS AWARDED VA. 
MARITIME ADMINISTRATION PACT 

Dade Brothers, Inc., a Mineola, Long 
Island, organization, operating branches 
in the New York metropolitan area, 
has been awarded a contract by the 
Maritime Administration of the Depart- 
ment of Commerce for the operation 
of the Maritime facilities at Norfolk, 
Virginia, for the year 1953. 

Dade Brothers, Inc., formerly  op- 
erated Claremont, Terminal, Jersey City, 
New Jersey, for the U.S. Corps of 
Engineers and its overseas construction 
contractors. The cargo handled in- 
cluded material and equipment for the 
construction of Air Forces facilities 
all over the world. 

The Norfolk Maritime facility is one 
of the most extensive of its type and 
is served by eight major rail lines in 
the Norfolk area. There are over 28 
miles of rail trackage at the Port with 
storage for upwards of 1800 cars. There 
are a million square feet of open area 


Soy “boss” 


is reading about cst” 


He is reading in the business maga- 
zines how important the package 
closure is to the over-all business 
picture . . . learning what's been 
proved in test and use—that 


*Gummed Sealing Tape 


* Guarantees Safest Transit 


The front office looks to you to 
do your part to increase profits. 
With Gummed Sealing Tape you 
can cut down shipping losses. And, 
in addition to safe arrival of goods 
at destination, Gummed Sealing 
-— gives you all these other bene- 

its: 

free advertising space 

lowered ‘‘damaged goods” claims 
ease of application 
moisture resistance 
neat, business-like appearance 
ready availability 


If you don't already use 
Gummed Sealing Tape, find out 
about ‘‘the one form of closure that 
does so much for so Jittle."’ Mail the 
coupon today. 


THE GUMMED INDUSTRIES ASSOCIATION, INC. 


19 WEST 44th STREET, NEW YORK 36, N. Y. 


Please send test results and shipping data to: 


Name....... 
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and over two million square feet of 


Here Are the Answers covered warehouse space. Dade Broth- 
ers will maintain at this location all 


To Your Shipping types of modern handling equipment 


capable of loading and unloading pack- 


and Traffic Problems! aged bulk or heavy lift cargo. 


R. C DICKEY TAKES CHARGE OF ) 
MECHANICAL P’KGING FOR GAIR 
Norman F, Greenway, vice president | 


in charge of the folding cartons divi- 
sion of Rogert Gair Company, Inc., 
BETTER SHIPPING MANUAL New York, manufacturers of folding ' 
cartons, paperboard and shipping con- 
tainers, announced the appointment of 
Roger C. Dickey as assistant to the 
process engineer, to be in charge of 
mechanical packaging for the folding 


mation and data on hundreds of subjects 
that crop up daily. The articles on Military 


M Packing are up-to-the-minute and invaluable 
anagers to every industrial shipping department ex- 


ecutive. 


nm Subjects covered include the following: 


T BETTER SHIPPING MANUAL contains infor. | division. 


@. Military Packing 


@ Shipping Department Management 


Pallets and Unit Loads 
Shipping R. C. DICKEY 
@ Materials Handling 
Mr. Dickey was sales engineer at 


Executives ‘i International Paper Box Machines Co., 


Containers Nashua, N.H., was connected with that 


firm for seventeen years. He attended 
eo @ Sealing Methods Boston University. 


@ Traffic Management DERBY SEALER DISTRIBUTOR 
OPENS BOSTON OFFICE 

Derby Sealers, Incorporated, tape 
authoritative articles. machine manufacturer, has announced 
the opening of a Bosion office at 313 
Huntington Avenue. The new  facili- 
ties, operating under the name _ of 
Right now you are busier than ever, and Derby Sealer Sales and Service Com- 
BETTER SHIPPING MANUAL will give you pany, will be the headquarters for 


And other important and 


scores of practical, usable ideas and methods operations in Massachusetts, Rhode 
that are worth a hundred times the cost. Island, and northern New England. 

122 file-size pages—compiled and written by John C. Bergmark, the exclusive 
men who know their jobs! The guide to Derby Distributor in this area, states 
quipment and supplies is of constant use. that complete repair service as well as 


immediate celivery from local stock is 
now available to users in the territory. 
This book selling for $3.00 is guaranteed The firm will handle the Derby line of 
satisfactory, or money refunded. Fill out gummed tape dispensers and the Grip- e 
the coupon today! A-Tab line of pressure sensit:ve tape : 
dispensers. 


INDEPENDENT AIR FREIGHTERS SET 
1952 TON MILEAGE RECORD 

Domestic air freight traffic on the 
nation’s four scheduled cargo lines 
totaled approximately 122,798,000 ton 
miles in 1952, a gain of 14 per cent 
over the previous year, L. R. Hackney. 
executive vice-president of Transport 
Air Group, announced today. TAG is 
the newly-formed association of inde- 
pendent air freight and passenger car- 
riers. 

Hackney said that air freight traffic 


3-53 
SHIPPING MANAGEMENT, INC. 
425 Fourth Avenue, New York 16, N. Y. 


Send me a copy of BETTER SHIPPING MANUAL. | enclose $3 0 or bill me. 0 


Nome 


Company 


Address 
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of the independent carriers again ex- 
ceeded the total volume of the nation’s 
14 domestic trunk passenger lines for 
the second consecutive year. The pas- 
senger lines reported a volume of 
115,514,000 ton miles, or six per cent 
less than that attained by the freight 
carriers. 

In 1951, the freight lines transported 
107,888,000 ton miles against 100,601,000 
for the 14 passenger lines. 

Hackney said a previous report issued 
by the passenger lines asserted that the 
independent carriers had moved only 
97,500,000 ton miles of traffic in 2952 
and had shown a decline of 7.9 per cent 
in total business. 

“Actually, the freight lines handled 
25,000,000 more ton miles of traffic than 
the passenger lines reported and instead 
of freight line traffic declining 7.9 per 
cent, it gained more than 14 per cent,” 
Hackney said. 

“We are at a loss to know how the 
passenger line group arrived at the 
figures of the independent carriers but 
obviously, for one thing, they over- 
looked the traffic handled by the freight 
carriers in the form of domestic char- 
ters. Such charters are an integral part 
of the air freight business and are 
utilized by many companies when they 
want to move large volumes of freight 
fast at the lowest cost.” 


Packing A Punch 


(Continued from Page 11) 
failure of industry to provide proper 
protection for its products from the 
time they leave the manufacturing ope- 
ration, during both transportation and 
storage, until they reach the time and 
place of use is responsible for a major 
portion of the nearly 200 million dollars 
paid out by the common carriers of 
the country in settling loss and damage 
claims. This amount does not take into 
consideration losses in intra-plant handl- 
ing, nor does it include losses in storage 
at point of use, which are often trace- 
able to improper packaging. It has been 
estimated that packaging and materials 
handling combined account for some 23 
per cent of the total sales dollar, and 
handling combined account for some 23 
per cent of the total sales dolar, and 
relatively little has been done to improve 
the situation.” 

All of this is by way of announcing 
that Michigan State is another in the 
growing list of colleges and universities 
which have recognized the increasing 
importance of the package engineering 
profession to the extent that they have 
inaugurated full time four-year courses 
of study in the field. Michigan State 
has instituted the degree of Bachelor 
of Science in Packaging Technology. 
Thus it is seen that educational institu- 
tions through-out the country are for- 
malizing the profession of Packaging 
Engineer, and it is to be expected that 
this trained profession will find more 
and more practitioners in the ensuing 
years. 
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PEOPLE MAKE THE BIG DIFFERENCE .. . All gummed tapes 
look much alike . . 
experience and ingenvity of The Gummed Products Company's Direc- 
tor of Research (shown here), Sterling Supreme Gummed Tape stand- 
ards are maintained—and constantly improved. 


+ but there's a real difference. Through the 


SUMMED | 
TAPE 


from raw material to finished product 


Our laboratory staff is everlastingly 
testing new materials, new formulae, 
new methods, to keep the quality of 
Super-Standard Sterling Supreme 
Gummed Tape the highest of all 
brands. 

First, the kraft purchased from the 
world's finest mills must pass 18 tests 
in our laboratory. Then it is gummed 
and processed on the industry's most 
modern equipment with up to 7 tests 
of the glue, 3 of the materials while 
in process, ending with 18 different 


tests of the finished tape—46 in all. 

Add to this our experience gained 
from 39 years in the gumming busi- 
ness, all of which combine to give 
you our super-standard— Sterling 
Supreme Gummed Tape. 

Your nearby paper merchant who 
handles Sterling Supreme, is your 
reliable source for all top quality 
paper products. 

Sterling Supreme costs less in the 
most important place—the Shipping 
Room! 


*A complete list of the 46 tests will be supplied on request. 


| COMPANY 
7s TROY, OHIO—Saies Offices in principal cities 


The Gummed Products family... Sterling Supreme Gummed Tape, 
Trojan imperial Geummed Tape, Locker Tape, Jet Tape, Cord Tape, 
(Banding Tepe), Gummed Printing Papers, Leminated 
“Fells aad Papers, Sex Tapes an¢ many other 


pecialty Products. 
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5 Tips on Air Postal Service 


(Continued from Page 15) 


air. Tape should be moistened uniformly with par- 
ticular attention to ends. Too much or too little mois- 
ture will make a weak seal. 

Sturdy twine, properly used, is entirely satisfactory. 
Knot twine at each crossing and draw up tightly. 


Marking 

Apply one label to each package, plainly marking 
full address including street and number. Never mark 
with lead pencil; use waterproof ink or crayon when 
possible. Place return address in upper left corner with 
world “from” 

As an extra precaution the name and address of the 
sender and of the addressee may be placed inside. 

Where unpacking instructions are necessary, place 
these on outside of package in well-protected position. 

If shipment is fragile clearly mark it as such. 


4—-USE SPECIAL DELIVERY 

For earliest possible delivery of Air Parcel Post or 
Air Mail, use Special Delivery. It provides the fastest 
shipping service possible . . . gives you prompt delivery 
to the addressee’s door. The cost for Special Delivery 
service is littke enough when you consider that a mes- 


senger will personally deliver your letter or package 
to the addressee. 


Special Delivery Fees Are Low 


Ist 2nd, 3rd, 
cl 
4th Class 
Over 2 Ibs., up to 10 Ibs........ 35¢ 45c 


5—MAIL EARLY 

Always make it a point to deliver your letters and 
packages to the Post Office as soon as they’re ready for 
mailing. For if you delay until the end of the day, 
the peak five o’clock mail load may delay their handling 
and dispatching. Business firms that are most en- 
thusiastic about Air Postal Service try to avoid end-of- 
the-day mail jams. 


Get a Mailing Timetable 

Here’s a tip that will put you hours ahead. You 
can get a “mailing timetable” from your Post Office, 
containing information on flights leaving your com- 
munity. It tells you at what hours to mail letters and 
packages so they'll be put aboard certain flights to cer- 
tain destinations. With it you can cut down delivery 
time. 


— 


FOUNTAIN BRUSH 


HANDY-A model. 
Natural tilt grip... 
push button ink control. 


STENCIL INK 


Easy-flowing ... black 
or colored. Also com- 
plete line of oiled 


stencil board. able felt tips. 


WRITE for complete information and prices. 


sure to go 


s | the complete modern line of 
shipping department 


FOUNTAIN MARKERS 


For freehand marking. 
Lightweight, leakproof 
construction...replace- 
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and get there 


CLIP-A-TAPE 


Measures, moistens, 
cuts tape up to 3 ft. 
in Y2 second. Code 
marking attachment 
available. 


Exclusive automatic 
carriage. Minimum 
margin grip. Three 
popular letter sizes. 


108 IOWA AVE., BELLEVILLE, ILL., U.S.A. 
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Selecting Traffic Managers 

(Continued from Page 14) 
possible. Aside from. savings over less carload, car- 
load shipemnts are faster and safer. Don’t overlook 
the special traffic techniques for distant shipments 
such as pooled shipments; stop over privileges, trans- 
loading, furniture forwarding companies, warehouse 
distributors, contract motor carriers and your privately 
owned trucks. 

So far as pool car shipments are concerned, you may 
have great possibilities of making up your own pool 
cars. The best way to approach this is to have your 
salesmen informed on the technique and how many 
articles and how much weight is required to make 
up a pool car. If he cannot sell a whole car to any one 
dealer, the salesman then should try to sell enough 
merchandise among several dealers in a city or town 
or area (say a radius of 50 to 100 miles) and mail 
the orders to the factory at one time so marked for 
pool car shipment as to enable the factory to assemble 
the merchandise conveniently for carload shipment. 
A salesman can help immensely in this respect, and 
the fact that he is making up a car may help him to 
increase the size of the orders to fill up the car. 


6. Use Stop-off Privilege Where Possible 

The salesman might use the stop off privilege to 
advantage. For example, he may sell a third of 
car in one city, a third in an adjoining city and another 
third of a car still farther away. In such cases, the 
car would be consigned to a dealer, distributor or 
warehouse company at the farthermost point, making 
sure, however, that the other two cities are directly 
intermediate to the final destination and that the stop 
off privilege to partially unload prevails. A nominal 
stop-off charge will be made for each stop off (3 stops 
are usually permitted). The carload rate from point 
of origin to final destination, plus the two stop-off 
charges will apply on the entire lading. Twenty-four 
hours is allowed to partially unload at the stop off 
points. This plan can cut the transportation costs way 
below the less-carload charges. 


7. Investigate Split-delivery Services 

At many points in the Southern, Western Trunk 
Line and Southwestern territories there are split-de- 
livery services available. Under this privilege, the 
car is consigned to yourself and a manifest and bills 
of lading are mailed to the carriers agent at break- 
bulk point who in turn will arrange to unload the car 
and notify dealers that the freight is on hand ready 
to be picked up. The railroad agent will also arrange 
tc reship the merchandise as per your instructions 
to points beyond the break-bulk point. The railroads 
make a very nominal charge for this service and 
avoids the payment of high warehouse or distributor 
charges on pool car shipments. 


8. Get Together on Pool Cars 
The stop off privileges can be used in another way 
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problems for mahy manufacturers who are as 

meticulous about their oe are 
bout their famous 


the SELL-ON-SIGHT magic 
COLOR CARTONS. 


ROBERT GAIR COMPANY, INC. 


155 EAST 44TH STREET, NEW YORK + TORONTO 
PAPERBOARD - FOLDING CARTONS - SHIPPING CONTAINERS 
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CONVEYORS 
GRAVITY POWER 


Warehouse installation of wheel and roller 
straight sections and curve feeding from 
three directions through FLEX-A-SWITCH 
onto portable belt “POWER HELPER” 
for delivery to higher level loading floor. 
Metzgar conveyors are ideal for production 
line and warehouse handling. 


e SALES OFFICES IN PRINCIPAL CITIES 


METZGAR CO. 


MFGRS. OF WHEEL & ROLLER GRAVITY & 
LIVE ROLLER CONVEYORS « POWER BELT 
CONVEYORS SWITCHES ACCESSORIES 
& REEL DOLLIES 


| mm 
METZGAR 
AA 


403 Douglas, N. W. 
GRAND RAPIDS 4, MICH. 


PRACTICAL HANDBOOK OF 


INDUSTRIAL TRAFFIC 
MANAGEMENT 


by Richard C. Colton 
General Traffic Manager, RCA Victor Division, Radio Corpore- 
tion of America 


A clear explanation of 
the traffic manager's 
work 


This new book provides a working understanding of the 
fundamentals of industrial transportation . . . covering the 
entire field from the practical operating viewpoint of an 
industrial traffic manager who has spent 23 years in the 
traffic management field. $6.00 per copy 


SHIPPING MANAGEMENT Book Department 


425 Fourth Ave., New York 16, N. Y. 
Enclosed is [] Check, (.) Money order. Please send Book to 


Check er money-order must accompany order. 


too. Several manufacturers could get together and 
make up a pool car. Some manufacturer at a point 
miles away from you might have a quarter, a third 
or even a half a car of freight going to some point 
where you have a large order. The shipper at the 
farthermost point should load his freight in one end 
of the car, securely block and brace it. Consign the 
car to the final destination point and stipulate on the 
bill of lading to stop the car at your factory to com- 
plete loading. 

The car would then proceed from the first origin 
point, and the railroad would place the car on your 
side track so that you can load your freight into the 
car. You have 24 hours in which to load your freight 
into the car. The railroad will then haul the car to 
final destination and charge the C.L. rate from Ist 
point of origin to final break-bulk point, plus a nominal 
charge ranging between $12.90 and $14.25 for the 
stop off privilege. 


9. Plan Stop-offs for Deliveries 

All the shipments do not necessarily have to be 
delivered at the final break-bulk point. The car could 
be stopped at some intermediate point to be partially 
unloaded. In fact, it could be stopped at two inter- 
mediate points to partially unload in addition to the 
one stop-off to complete loading. As a matter of fact, 
the car may be stopped twice to complete loading and 
and once to partially unload or stopped once to com- 
plete loading and twice to partially unload in addition 
to the final delivery. In other words, you may stop the 
car three times any way you like just so the stop off 
points are intermediate and the tariffs provide such 
service over the route chosen. 


10. Form Shippers’ Associations for Consolidating 

In areas where there are a number of furniture 
manufacturers, a shippers association organized for 
the purpose of consolidating freight for pool cars 
could be formed. Such organizations have been formed 
in Jasper, Ind., Gardner, Mass., Grand Rapids, Chicago, 
Jamestown, Sheboygan and possibly other points have 
been organized. A shippers’ pool car association is not 
subject to the Interstate Commerce Act, so permits 
from the I.C.C. are not required. The National Furni- 
ture Traffic Conference and N.A.F.M. is ready to help 
any group organize in this way. 


1l. Establish Clearing House for Shipments 

At this point, I should like to suggest that in an 
area or state where furniture is manufactured, a so- 
called clearing house be established where part car 
orders can be reported and arrangements can be made 
to bring together these part car shipments into car- 
load shipments by using the stop-off privileges to com- 
plete loading without sending them to a furniture for- 
warding company for reshipment. 

Recently a manufacturer up in Maine had a half 
a car of merchandise going to dealers in the state of 
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Washington. He got in touch with us. It so happened 
that, about the same time, a manufacturer in Western, 
Massachusetts had about 8000 lbs. going to points in 
California. 

We gave the shipper up in Maine instructions how 
to load his freight and how to bill and route the car 
and to stipulate on the bill of lading that the car was 
to be stopped at the Massachusetts point to complete 
loading and to stop off at Seattle to partially unload. 
Also to stipulate on the bill of lading that the car 
was to be transloaded at Havre, Mont. A manifest 
was made out and sent to the railroad agent in Havre, 
Mont. and copies sent to the distributor in Seattle, 
Wash. and San Francisco. 

Trans-continental Railroad tariffs provide for trans- 
loading at Havre, so that when the car arrived in 
Havre, Montana, the railroad agent had the San Fran- 
cisco portion unloaded and reshipped in another car, 
while the Seattle portion continued on its way in the 
original car. Both groups of shipments arrived at 
destination about the same time and the through car- 
load rate, plus two stop off charges, were assessed. 
As the rates from Maine and Massachusetts to Pacific 
Coast points are the same, 
against L.C.L. charges or charges via a_ furniture 
forwarding company were effected. 


considerable savings as 


It seems to me that a clearing ‘house set up in the 
various producing areas or states could arrange for 
the consolidation of many shipments which are now 
moving L.C.L. by using the stop-off privileges to com- 
plete loading. If any group of shippers would like to 
go into this further, the facilities of N.A.F.M. and the 
Conference are available in working out a_ plan. 


12. Take Traffic Manager Into Confidence 

At this point, may I emphasize that vou take 
your traffic manager into your confidence. Have him 
sit in on your executive staff meetings when the 
question of warehousing, assembly plant and factory 
location is being discussed, relocation of side tracks, 
expansion or change of any kind to be made in your 
shipping and packing rooms. Place him in full charge 
of the packing and shipping departments. 

Have your sales department consult with him when- 
ever a new line of merchandise is to be manufactured 
so that he can advise how it should be packed to com- 
ply with the carrier packaging requirements, what the 
packaging will cost and how the merchandise should 
be described on the bill of lading to assure the ap- 
plication of the lowest legally published ratings and 
rates. 
13. Clear Advertising With Traffic Manager 

The advertising department likewise should clear 
advertising copy through the traffic manager for his 
approval so as not to advertise the article as being 
one thing when it is shipped under some other descrip- 
tion. Under the interpretation of the law and tariffs 
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TURN “WASTE” INTO PROFIT 
Shred NEWS, MAGAZINES, OLD FILES 
into excellent shredded paper 


The famous “Silver 10” paper shredder makes a 
first class packing material at amazing speed for 


its low cost. 


Write today for complete details 


including information on the FREE TRIAL. 
INDUSTRIAL SHREDDER & CUTTER CO. 


707 S. Ellsworth Ave. 


Salem, Ohio 


Model M — Bottom Stitcher 


Sp 


You can now save up to 4¢ 
a carton by wire stitching the 
bottoms of your cartons! 
Hundreds of dollars every 
month can be saved through 
efficient use of New Jersey 
Wire Stitchers. Over 150 dif- 
ferent types of stitchers. 
There is a machine for every 
use you may have. You can 
save on labor and material 
costs yet have stronger and 
faster production. 

To find out how much you 
would save—have one of our 
engineers survey your opera- 
tions. There is no charge or 
obligation. Write today for 
free, illustrated folder. 


DISTRIBUTED BY 
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;LUE-FAST 


ABEL GLUER 


EQUIPMENT co, INC. 


VHITE STREET NEW YORK 13, Y. WAlker 5-0547 


THE BEST STITCHING WIRE 


At The Lowest Prices 
ALL SIZES - QUICK SHIPMENTS 


DEPENDABLE 
SERVICE 


For Low Price Quotation 
Call or Write today 


GENERAL STAPLE CORP. 


3 Waverly Place, New York 3, N. Y. GRamercy 3-5372 


mips, because 


forced 


FREE sample and facts — write Angier Corp., Framingham 9, Mass. 
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by the Interstate Commerce Commission, the way an 
article is advertised or catalogued often decides how 
it should be described on the bill of lading. For ex- 
ample, if you advertise a chair as being upholstered 
when it has a panel insert of leather, plastic or some 
other material, you might be forced to pay the rate 
applicable on an upholstered chair, whereas if you do 
not advertise it as being upholstered you may find that 
a lower rate is applicable under Note 9 of Uniform 
Classification No. 1. 


14. Have Purchasing Agent Consult Traffic Manger 

. . Your purchasing agent likewise should consult 
with your traffic manager. As the Chesapeake & Ohio 
Railway so aptly put it in one of its advertisements 
recently, “What's the use of saving $2 on a ton of 
raw material and losing $3 a ton on transportation. 
Once again here’s proof,” that cooperation between 
traffic and other departments pays off handsomely. 
What good does it do if the purchasing agent gets 
a bargain on a commodity price if you lose money 
on the deal when traffic gets down to the business of 
shipping the material into your plant? 

“Most companies make this a routine requirement 
of their traffic department when a new source of raw 
materials comes up. What will it cost to get it here? 
It’s a good reminder for almost every company. It’s 
a further proof of another way you can save money 
when your other department work closely with your 
traffic executive. The question of route, carriers, rates, 
classification and shipping regulations is more com- 
plicated than ever today. Ask your traffic 
for the answer. He's got it or can get it. 
portant to overlook.” 


“Inner Shell” of Traffic 


(Continued from Page 19) 
factors which have made classification necessary 
bulky 
distance, 


manager 
It’s too im- 


are 


as follows: material, value, fragility, packing, 


or theft, 
It can be readily understood from the above facts 


weights, susceptibility to damage 
ete. 
that it would be impossible to give them the same rate 
of freight and because of their great number each one 
could not be separately enumerated in the rate sched- 
ule. Therefore for convenience and easy reference all 
articles are divided into a limited number of groups. 
The above facts can be better understood by examin- 
the Consolidated Freight Classification which 
covers rail shipments, and the National Motor Freight 


ing 


Classification which covers truck shipments. In order 
to thoroughly understand classification, the two volumes 
are very essential, and should be in everyone's traffic 
library. 

Before going any further I feel it would be advisable 
to explain in detail a few of the factors that determine 
classification such as: 


Density 
One of the most important points of Classification 
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is weight per cubic foot. Weight per cubic foot de- 
termines the amount by weight of an article that can be 
loaded in a car or truck. It is important to realize that 
the cost of handling a car loaded with a commodity 
weighing only 12000 pounds between two points is not 
to any great extent less then the cost of handling the 
same car loaded to about 60000 pounds with a differ- 
ent type commodity. The problem of Density can be 
overcome whenever it is possible to apply such methods 
as: knocking down articles such as machinery ; nesting 
such articles as pans, compressing articles, etc. 


Fragility 

Fragility is an important factor in determining the 
classification of a commodity. It is just natural that on 
commodities that are subject to damage easily the 
higher the rating should be applied, especially when 
such commodities are valuable. It must be remem- 
bered that the carrier takes the risk of breakage ; there- 
fore important consideration must be given in this re- 
spect. In order to keep a watchful eye on such com- 
modities you will find that carriers keep a more or less 
accurate showing of a proportion of breakage and 
resulting damage claims which accrue on such articles. 
Steps are generally taken by the carriers when they 
find that the breakage goes above normal. 


Temptation to Theft 

There are quite a few commodities shipped which are 
subject to pilferage and therefore much consideration 
in classifying such commodities must be given by the 
proper authorities. This factor would apply to such 
articles as: cigars, cigarettes, tubes, TV sets, ete. It is 
a known fact that the amount of claims for loss paid by 
the carriers has been quite large especially considering 
the special attention that is given to the protection of 
such commodities. Based on these facts it is under- 
standable why commodities subject to pilferage are not 
put into the lower rate classes. 


Value 
On commodities which are of higher value whereby 
the carrier assumes a greater libality in handling, it is 
understandable that a high rate must be applied for 
their protection, therefore you can see that this is an 
important factor when considering the classification 
of such a commodity. 


Classification Committees 

The classification rules and rating are determined in 
the first instance by Committees appointed by the rail- 
Some of these important Committees are as 
follows: The Official Classification Committee, the 
Southern, The Western and The Illinois Classification 
Committees. In the case of trucking their are such 
Committees as American Trucking Association, Of- 
ficial Motor Freight Classification and Co-ordinated 
Motor Freight Classification. 

Any questions pertaining to Classification ratings 


roads. 
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Saves Time— 


DETECTO 
POST-O-METER 


Saves Postage — 


Th 
this Seale wil 
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Speeds mailing deport. 


bottlenecks. Sim oly 
zone 
shows the 


No postage-due = 
ever! 


DETECT O scates inc 


es PARK AVE @ BROOKLYN 5 NEW YORK 


for Storage or Shipment Made Faster . . More Accurate . . Cheaper! 


Faster than pasted labels . . faster than stencil and brush. Print 
direct . . 1000 or more clear, sharp copies without re- inking. 
Prints practically anywhere . . postcards, tags, labels, boxes, 
cartons, packages, menus, forms, letters .. paper, cloth, wood. 
Just type, write, trace or draw on inexpensive stencil. . snap it 
on duplicator .. and print—like using a rubberstamp. New pre- 
die-cut “FORM-CUT” stencil prints shipping form and identifi- 
cation data in one operation. 


THE ORIGINAL HAND STAMP 
STENCIL DUPLICATOR 


Portable . . non-mechanica! 
Of non-corrosive metal . . 
replaceable ink pads. 8 com- 
plete outfits: $9.50 to $99.50, 
including supplies (f.o0.b. 
factory). Write for literature 
or see your office or ship- 
ping room supply dealer. 
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This IDEAL Stitches Cartons 
Top and Bottom to Meet 
Government Requirements 


AS TOP STITCHER 
AS BOTTOM STITCHER 


War contracts for shells, fuses and certain 
other materials must be packed in wire stitched 
containers because this type of seal is not 
affected by moisture. The IDEAL Combination 
Stitcher wire seals tops of packed containers 
as well as bottoms of empty containers and is 
quickly convertible from one operation to 
the other. 


FRANK HANLINE AND SONS 


1009-1011 W. Dauphin St., Phila. 33, Pa. 


| Check your methods against this manual of practical 
AIR TRANSPORT BUSINESS METHODS 


Now all the best practices that foster profitable and efficient oper- 
ation of modern airlines are detailed in a single book, with a 
host of supporting facts and figures. 

The most effective procedure in such areas as staff and organiza- 
tion—aircraft utilization—revenue and rates—cargo and passenger 
handling—and sales and promotion—are clearly described . . 

+ + » you can look to this 725-page volume for practical help in scores 
of matters. 

. . for the background to fill out your administrative or functional 
knowledge of any phase of the industry. 

. . for the ideas, methods, and facts to improve operational pro- 
cedure in many aspects, large and small. 


AIR TRANSPORTATION 
TRAFFIC AND MANAGEMENT 


By THOMAS WOLFE 
President, Pacific Airmotive Corporation 
Formerly Vice-President, Pacific-Alaska Division 
Pan American World Airways 
725 pages, 104 illus., 185 graphs and tables, $8.00 
sampling of chapter headings: 
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States agement 
Foreign, International Air Car- teen Procedure and Prob- 
riers ems 
Government Regulation and De Traffics, Fares, Rates, and 
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Passenger Service 
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Price $9.50 
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or rules should be taken up with your governing Com- 
occassions when an item is 
and carriers side 


mittee. There are many 
very debatable from both shipper 
therefore a decision by a classification committee is of 
the utmost importance. If many more shippers would 
wake up to the fact that such committees are valuable 
they would be much better off in the long run. 

I hope to be able to clearly show in the following 
cases which I have personally encountered in my traffic 
career, how classification has cost in- 
dividuals and management thousands of dollars. One 
important point that I would like to bring out at this 
time is the fact that when a misclassification is brought 
to a shipper’s attention their first ery is generally “why 
didn’t the carrier tell us about this error.” The only 
answer that can be given to such a question is ‘“The 
carrier,is not on every shipper’s or consignee’s payroll 
as traffic consultant.”’ Proper classification is definitely 
the responsibility of the shipper or consignee. 


ignorance of 


Practical Cases 
1. About ten years ago a friend of mine who was 
in the buffing business called on me for advice re- 
garding material he was purchasing. It came to his 
attention due to the fact that the shipper, by using a 
different carrier, one day caused my friend to receive 
a freight invoice with a lower rating for the article 
he had been paying a higher rate for years by a prev- 
ious carrier. Here are the f 
a) Movements were by truck 
b) Material was classified as “ivory chips” 
c) if check National Motor Freight 
Classification you will note that no such classi- 


facts: 


you will 
fication exists. 
According to classification book article had 
to be “Nut or Vegetable 
Ivory.” 
Not being familiar with Ivory specifications 
I forwarded a sample to the American Truck- 
ing Association for study by their committee. 
f) After one week I received a reply that their 
investigation revealed that this so called Ivory 
Chip was actually Nut or Vegetable Ivory. 
friend. 


d 


“Animal Ivory” or 


Of 
course he could file for an overcharge based on mis- 
classification for a two year period ; however he lost the 
additional freight charges for all shipments prior to 
this period which I understood was many years. He 
However I pointed 


This information of course shocked my 


also wanted to blame the shipper. 
out to him that as this material was purchased on an 
F.O.B. Vendor plant basis he took title to this mater- 
ial when same left Vendor’s plant therefore responsi- 
bility of routing, classification, ete. This 
indeed was a sorrowful case. 

2. I recall a case many years ago of a manufacturer 
who purchased steel tanks from a vendor who classi- 
fied them only as such. A check of the Consolidated 
Freight Classification will reveal that the class to be 


was all his. 
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changed is based on the gauge of steel that the tank is 
made of. The fact that this manufacturer classified 
only as ‘““Tanks” it was necesary for the carrier to pro- 
tect himself by applying the highest rating, realizing 
that the shipper or consignee can file for an overcharge 
based on misclassification if they ever realize their 
error. 

3. I happened to be in on a recent debate as to the 
proper classification of empty wooden reels exceeding 
10 inches in diameter which are used for the winding 
of wire cable. There seemed to be a disagreement as 
to whether item 7695 or item 31915 of the Co-ordinated 
Motor Freight Classification #6 applied. To settle this 
debate we consulted the Classification Committee of 
The New England Motor Rate Bureau, Inc. who in 
turn advised us that item #7695 would be the ap- 
plicable item. If you will check the classification book 
you will note that by classifying under item 7695 a 
second class is applied whereas if item 31915 were ap- 
plicable a first class would be assessed. As steady 
movements were involved much money was at stake. 

I could go on endlessly listing cases referring to mis- 
classification of material but I feel the few cases listed 
above should be sufficient to make all traffic minded 
men realize the importance of studying classification. 

I list below a few commodities along with their 
proper classification according to the Consolidated 
Freight Classification. I believe you will find these 
matchings interesting. 
COMMODITY 
a) Couplings, brass, 

bronze or copper 
b) Storage Batteries 


CLASSIFICATION 
Pipe fittings, noibn, brass, 
bronze or copper 
Batteries, electric, storage, 
noibn 
c) Spring lamp retainer Hardware, noibn, I or S 
d) Luminous Undercoat Paint, noibn, paste 
e) Electric Water Coolers Water coolers and freezing 
apparatus combined 

f) Sodium Hydroxide Caustic Soda 

I realize there is much more to “Classification”, 
however, I feel that the story I have presented here 
should start some minds thinking, “I wonder if our 
commodities are properly classified and if not just what 
action is being taken to correct such a situation.” 


AMA Show Details 


(Continued from Page 17) 


the hotel of their choice at the earliest possible date, 
indicating date of arrival, probable date of departure, 
type of accommodations desired and names of those 
who will occupy the space requested; also giving al- 
ternate hotel selections. If difficulty is encountered in 
obtaining reservations, A.M.A. advises Exposition 
visitors to contact the Housing Bureau, Chicago Con- 
vention Bureau, 134 N. La Salle St., Chicago, Andover, 
3-4190. 


MEN — METHODS — MATERIALS 


Package Testing Means 


| Substantial 
| Savings 


|| Reduced 


Damage 


Perhaps you can do 
|| @ more effective 
of Packages and Packaging Mate A } 

uterialé i packaging job less 


Testing the Physical Characteristics 


Even companies with their own packaging 
departments can use the fresh viewpoint 
and broad experience of a competent out- 
side professional organization to effect sub- 
stantial savings. This is our business. We do 
not sell packagng materials of any kind; we 
do save many companies money and head- 
aches. This booklet tells you something 
about our service. 


Write for “Testing the Physical Characteristics of 
Packages & Packing Materials” 


CONTAINER LABORATORIES, INC. 


45 East 22nd Street New York 11, N. Y. 


HANSEN 
sTACKER 


Here is the modern, efficient way to 
attach tags or linings to shipping 
crates, to stitch cardboard cartons. 
to close heavy sacks, and to do 
hundreds of other fastening jobs. 


The Hansen Tacker drives home 
double-pointed tacks, even in hard- 
est wood. Compound leverage and 
powerful spring do the work for 
you. Operate the tacker with one 
hand, driving tacks as rapidly as 
you can grip. Holds scores of 
tacks, and reloads 
almost instantly. WRITE FOR 


Choose from many 
BOOKLET 


HANSEN HANSEN MFG co 
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¢ change in your con- 
tainer to save loss 
| and damage. 
| 
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CLASSIFIED ADVERTISING 


Under this heading classified advertisements are accepted at 
the uniform rate of 25 cents a word, but no advertisement 
taken for less than 20 words with a minimum charge of $5.00 
Address all communications to Classified Department, SHIP- 
aay MANAGEMENT, 425 Fourth Avenue, New York 16, 


HELP WANTED 


HELP WANTED—STOREROOM Manager, Manufacturing 
Company located in Central, Ohio, desires experienced man 
to take charge of storerooms and warehouses. Must know 
good stockroom practice and material handling. Reply in 
detail stating age and experience. Replies held in strict 
confidence. Box 448, SHIPPING MANAGEMENT, 425 Fourth 
Ave., New York 16, N. Y. 3-53 


MISCELLANEOUS 


DEALERS and SALES REPRESENTATIVES WANTED for 
ELECTRIC TAPE DISPENSER—quality GUMMED PRODUCTS 
(backed by consumer advertising campaign) — for BROOK- 
LYN, QUEENS, LONG ISLAND, CONNECTICUT. Correspon- 
dence invited — Box 447, SHIPPING MANAGEMENT, 425 
4th Ave., New York 16, N. Y. 


SITUATIONS WANTED 


EXPERIENCED TRAFFIC MANAGER, now with one of coun- 
try's large manufacturers, wants to improve his position 
Knows every phase of traffic from shipping and receiving 
platform to sales and top management. Can organize and 
supervise a traffic department and reduce your overhead 
and distribution costs. Can relocate, if necessary. Write 
= Bg SHIPPING MANAGEMENT, 425 4th Ave., New York 


IF YOU WANT TO KEEP UP WITH THE BEST 
AND LATEST IDEAS AND PRACTICE READ 


SHIPPING MANAGEMENT 


FREE 
BETTER SHIPPING 
MANUAL with this sub- 
infomation for scription to Shipping 
Management. 
Send the coupon now. 


$3.00 per year 


SHIPPING MANAGEMENT, INC. 
425 Fourth Avenue, New York 16, N. Y. 


Enter my name as a subscriber and send me a free copy of 
BETTER SHIPPING MANUAL. Please bil! me. 


Name 


Company 


Address 


SHIPPING MANAGEMENT, MARCH, 1953 
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Just like the 
pony express! 


How’s that? 

Out of date, considerably! 

Look at the poor fellow, picking stamps out of 
a box... licking them...pasting them one by one to 
each parcel. Pony express methods. Very un-efficient 
today. Losing time (that is, money) for the firm, 
doing what a postage meter does better! And faster! 
And cheaper! 

A postage meter prints postage, the exact 
amount needed, in a single stamp, with dated 
postmark, on special tape. One stamp instead of 
many! Neater parcels, too... 

tie meter can be set for any amount of postage 
you want to buy, always has the right stamp! No 
need to tie up lots of money in stamp inventories. 
Fewer trips to the postoffice! No stamp sheets to 
separate and count. No tin box! Postage in the 
meter is always protected from loss, damage, 
borrowing! And visible registers show postage used 
and on hand! Saves precious hours spent in parcel 


Huntand pick—through 
the stamp box —for 
stamps of the right 
amount 


Lick and stick— 
a slow, inefficient, 
unsanitary operation 


The modern way. 
Metered parcel post 
is fast, clean, efficient, 
economical 


mailing. 

Metered parcels need not be postmarked or 
cancelled in the postoffice...the same meter stamps 
and seals your letter mail. . . Call the nearest PB 
oftice for a demonstration! Or send coupon for 
the free illustrated booklet! 


FREE: Handy wall chart of Postal 
Rates for all classes of mail, with 
parcel post map and zone finder. | 


, 


= 


PITNEY-BOWES 


Postage Met 


World’s leading makers of mailing machines... 
offices in 93 cities in the U.S. and Canada. 


Pitney-Bowes, Inc. 

1 2267 Pacific Street, Stamford, Conn. 

Send the Picture Book for Parcel Post Shippers. 


| Name 


Firr.-_ 


Address 
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Counterboy 120 


heavy-duty, all-purpose sealer 


Tapeshooter 100 ay ( 
for shipping room, factory retail stores, pre-packs 


Counterboy Factory Model 


for narrow tape, Tape-Strap 


inch No.4 
-slits’1” Pressure:sensitive tape 


meme Big Inch No. 40 for pressure 
sensitive industrial tape 


Counterboy Labeler 102-S 
with adjustable moistening 


Write today for new specification folder om log 

light and heavy-duty sealing mac i 2, tacky tape 5 
dispensers, gummed tape printers, labei and 

envelope moisteners, attachments and accessories — 


Counterboy CoaeTaper 
office. 


identifies as it seals 


for shipping room, factory, ster- 


book for loca 


tien of your 


World's Leading Manufacturers of 
and resevreSensitive Tape Diepensera 


¥ 


REET: SHELTON, CON 


PLAiiT NO, 2.262 CANAL ST 


i 
= 
Choose the ru t machine — 
or every sealing job... from 
takes 3” width, 1 or 2 rolls 
ass 
H 
PA 
‘ 
N. 
i 
‘ 


